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Policy Forms
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Rating Information

Statistical Reporting

Data Analysis

Program Automation

Precision for Performance
Performance seems effortless when you’re practiced and prepared. AAIS is 
well-prepared to manage the details of product development, maintenance, 

and regulatory compliance so your performance takes less effort.  
Isn’t it time you considered AAIS?

AAIS is a national insurance advisory and statistical organization that 
develops policy forms and manuals for over 25 programs of personal, 

commercial, farm, and inland marine insurance. More than 700 insurers of all 
sizes, including many NAMIC members, rely on AAIS products.
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Innovative Custom Turnkey Solutions
To learn more about our customizable products, 
call Chris Ellis, SVP at 314.518.4314, or visit 
berkleyredirect.com for more information.

Not all products and services are available in every jurisdiction, and the precise coverage afforded is subject to the actual terms and conditions of the contract of reinsurance as issued.

“Collaborative.
Flexible.
Innovative.
This is why we chose Berkley Re Direct’s 
Cyber Liability Custom Turnkey Solution.”

–   John Bishop, Chairman, Motorists Insurance Group 
and past NAMIC Chairman

CYBER
REINSURANCE
PARTNERSHIPS
u   Collaborative coverage and pricing options

u   Industry leading loss control and breach 
remediation in partnership with  

u   Flexible program design

u   Proven, hands-on implementation process

Visit us during the annual convention 
in Vancouver at booths 1118 & 1120.

  CYBER LIABILITY   EMPLOYMENT PRACTICES   TECHNOLOGY E & O   NON-PROFIT D & O

  LIQUOR LIABILITY   MISC. PROFESSIONAL   CONTRACTOR E & O   ALLIED HEALTH
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Keys to Success(ion)
FINDING AND DEVELOPING LEADERS ARE VITAL 
COMPONENTS TO BUSINESSES’ SUCCESS. NAMIC 
MEMBERS DON’T HAVE TO FACE THE PROCESS ALONE.

C H U C K  C H A M N E S S

Chuck Chamness is president and 
CEO of NAMIC. You can contact 
him at cchamness@namic.org.

Don’t miss Chuck Chamness’s  
latest “Mutual Minute.” View  
it online at NAMIC.org.

SIGHTS

As if these stakes aren’t high enough, insurance companies 
have another pressing challenge: the regulatory landscape. 
Succession planning has always been important, but 
for many companies it was an ad hoc process only 
created when the need arose. Regulators’ increased 
scrutiny on corporate governance has changed this. 

With increased oversight on risk management and 
measures such as the Corporate Governance Annual 
Disclosure, plans must be clear. Once a plan has been 
disclosed, a company is expected to follow it or provide 

good reason why it didn’t. That can be difficult to do.  

The insurance industry knows better than any 
other that the unexpected often happens 

and plans can change. Plus, boards get 
used to – and often really like – their 

executives, and sometimes they 
would rather put the plans to replace 

them on the backburner. Plus, 
companies often face geographic 
and budgetary constraints that 
make finding a successor and 
training them difficult duties. 

With the long-tenured track 
record of many NAMIC member 

CEOs, making plans of this kind 
are responsibilities the executives and 

boards never get good at doing. If you think about it, that 
inexperience is probably a good thing, as few boards want 
to get good at this process by repeating it frequently. 

Sessions at convention and at other NAMIC events 
throughout the year can shed light on ideas, trends, 
and requirements regarding succession. Companies can 
use the association to connect with consultants who 
can assist them with the process. And, don’t forget the 
countless peers available to seek out for advice.  

The power of networking is a wonderful thing, and one 
of the main reasons NAMIC members get together every 
year. Just about everything that comes with developing 
leaders and planning for a changing of the guard can be 
challenging. Fortunately, as a community of members of 
NAMIC, it is something no company really has to do alone.

We’ve somehow transitioned into fall, and we all know what 
that means ... it’s time for our current and future industry 
leaders to come together for the NAMIC Annual Convention.   

The 121st Annual Convention’s agenda is stacked with 
sessions about leadership and the development of it. The 
pages of this issue of IN magazine are full of information 
on this important topic as well. After all, companies and 
leaders need each other. Leadership development has 
become even more important for the industry as more 
insurance executives reach retirement age every day.  

When I hear about leadership development, 
I think about another topic vital to 
our industry: succession planning. 
While IN magazine will feature 
succession planning in depth 
in a later issue, mentioning the 
topic now seems appropriate to 
me as the NAMIC Convention in 
2003 was the culmination of the 
succession plan that brought me 
into the position I hold today.  

I was named NAMIC president 13 years ago at the NAMIC 
convention in New Orleans, so I had a front row seat on 
how my predecessor, Larry Forrester, and the NAMIC board 
handled the selection of NAMIC’s fifth staff leader. It actually 
had begun years earlier with Larry’s mentoring of me and 
other prospects to replace him.  When the time came, the 
board had a good process in place for recruiting candidates – 
outside and inside, selecting the successor, and transitioning 
from one leader to another. The transition period actually 
took several months less than had originally been planned.  

Unfortunately, not all successions go as smoothly. 
Succession and its planning are challenging.  There is a huge 
responsibility in choosing a successor, and it is one of the few 
responsibilities shared by the CEO and the board of directors. 
Plus, the margin for error is small. If a company picks the 
wrong successor, it runs the risks of declining business, 
losing staff, and having to start the process over again.  
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We ask the important questions, and we get the 
answers from NAMIC member company executives.VIEWS FROM THE C-SUITE

Being in the Midwest, the spring 
storm season can bring on 
uneasiness in the insurance industry. 
Our No. 1 goal is to provide great 
customer service to our policyholders 
when they need us the most. So we 
must be able to pay claims when they 
happen. It is my job to make sure our 
cash flow is sufficient in times when 
storms hit. That can sometimes be 
challenging in catastrophe situations.  

Cindy Tolias
Chief Financial Officer
CFM Insurance
Concordia, Missouri

We work long hours to meet the 
regulatory requirements for our 
industry. While larger companies may 
have an entire department working 
on regulatory filings, our small 
company is stretching our resources 
to meet our reporting needs.

The National Association of Insurance 
Commissioners and the California 
Department of Insurance continue 
to change and expand reporting 
requirements. In the spring, we 

Several issues keep me up at night. 
The changes in regulation from the 
NAIC and New York State Department 
of Financial Services, in the BCAR and 
rating standards from A.M. Best, and 
in computer modeling from RMS and 
AIR. The anticipation of what might 
happen next and how to manage 
risks in terms of the low-interest-
rate environment and the ultimate 
impact to financials when federal 
government intervention ends or 
normalizes. And the future cost of 
cyber risk and how a small company 
can keep in front of it.      IN

D. Roy Hall
Secretary & Treasurer
Security Mutual Insurance Company
Ithaca, New York

Financial 
Dreaming

completed our Financial Condition 
Examination by the DOI. Our most recent 
exam process was quite different from the 
one four years ago. Assessing our corporate 
governance, evaluating system controls, and 
identifying and evaluating significant current 
and prospective risks that could affect 
surplus played significant parts in this exam. 

Then, the new Corporate Governance Annual 
Disclosure Model Regulation Report was 
due in June. We utilized several whitepapers 
produced by NAMIC when formulating our 
corporate governance and board of directors 
handbook a couple of years ago, which 
helped significantly with completing the 
CGAD report.

Cheri Schmidt
Chief Financial Officer
California Mutual Insurance Company
Hollister, California

AS HEAD OF THE  
FINANCIAL AREA  

IN YOUR COMPANY,  
WHAT KEEPS YOU  
AWAKE AT NIGHT?

IN THE SUMMER ISSUE OF IN MAGAZINE, WE ASKED THE LEADERS OF NAMIC 
MEMBER COMPANIES WHAT TECHNOLOGY ISSUES KEEP THEM UP AT NIGHT. 
BUT CEOS AND MANAGERS AREN’T THE ONLY C-SUITERS FACING BUSINESS 
ISSUES THAT HAVE THEM TOSSING AND TURNING. SO WE ASKED:
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All Things Drone
MUCH CONTINUES TO BE SAID AND DONE WHEN IT COMES 

TO UNMANNED AERIAL SYSTEMS, AND NAMIC HAS  
AN IMPORTANT VOICE IN THE CONVERSATION.

C AT H E R I N E  I M U S

Despite being a relatively new phenomenon for businesses and 
consumers, the interest in and use of unmanned aerial systems, 

or drones, continue to grow at an unprecedented pace. As of June 8, 
the Federal Aviation Administration reported that more than 5,000 

Section 333 exemption petitions had been granted to allow for the legal 
commercial use of drones, and thousands of recreational users had signed 
into the agency’s new drone registration system. 

At the same time, new drone developments are emerging every day, along 
with a seemingly endless stream of headlines that continue to dominate 
the news. In Washington, D.C., and states across the country, legislators 
and regulators are considering a broad array of drone-related measures. 
Not content to watch from the sidelines, NAMIC has pursued an aggressive 
advocacy role and is recognized by Congress, the FAA, state officials, and 
industry groups as the leader at the intersection of drones and insurance. 

Drone Registrations and Incidents on the Rise 
The FAA announced in mid-May that it was making public its database 
of UAS registrations for recreational and commercial drone users. 
The decision followed numerous requests for this information 
that had been filed under the Freedom of Information Act. The 
FAA reported that since opening its national drone registration in 
December 2015, the total number of recreational UAS registrations 
had exceeded 460,000. Commercial drone registrations were reported 
to exceed 4,000. In releasing the data, the FAA made clear it would 
not release users’ names and addresses because of privacy issues. 
The database is only searchable by a specific registration number. 

Not surprisingly, the growth in drone use has been accompanied by 
increasing concern about the potential dangers they represent. The reality is 
that little data exists regarding the frequency or severity of drone incidents, 
which continues to hamper the ability of insurance companies to provide 
coverage to policyholders. With respect to the most onerous potential 
danger – drones colliding with manned aircraft – the latest report available 
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from the FAA released in late March found that 582 reported 
“sightings” and “close encounters” happened between August 
2015 and February 2016. Virtually all of these incidents occurred 
above 400 feet – the FAA permitted drone ceiling – and 11 
incidents required the manned aircraft to take evasive action. 

Drones, Insurers, and 
FAA Reauthorization
Faced with a March 31 deadline for 
expiration of legislative authority 
for the FAA, Congress bought 
itself a little more time to iron out 
differences and debate longer-term 
policy. In mid-March, the Senate 
passed legislation to extend the 
deadline. The House followed suit 
shortly before the Easter recess, 
sending President Barack Obama 
a short-term extension to maintain 
FAA’s legislative authority through 
July 15, 2016. The president 
signed the extension measure 
on March 30. While the early 
versions of the reauthorization 
legislation included proposed 
drone provisions, the July extension 
did not. Negotiations picked 
up steam as the July deadline 
approached, and lawmakers 
were able to reach agreement on 
legislation authorizing the FAA 
through September 2017. This 
included a post-disaster drone-use 
exemption process provision akin 
to the language NAMIC was able 
to include in the original Senate 
version. The legislation was passed 
by a voice vote in the House and 
by an overwhelming majority in 
the Senate. It was signed by the 
president on July 15, the day the 
FAA’s funding would have otherwise 
run out.

On the Regulatory Front
In mid-June, the FAA issued its long-awaited final rule governing 
the commercial operation of small drones. The 624-page 
document outlined specific requirements and limitations for 
drones, including provisions that a commercial drone cannot 
weigh more than 55 pounds, fly higher than 400 feet, or fly 
faster than 100 mph. The rule does not require insurance for 
the operator or the unmanned aerial system. However, the rule 
added that prudent remote pilots should evaluate their existing 
insurance policies to determine whether they have appropriate 
coverage for these operations.

The final rule did maintain some of the limitations pointed out 
by NAMIC as undermining the effectiveness of drone operations, 
such as the requirement for drones to fly only within the visual 
line of sight of the operator and the prohibition against flight 
over people other than participants in the operation. However, 

as part of the rule, the FAA 
adopted new “streamlined” waiver 
processes where applicants can 
apply for specific waivers from 
these limitations, as well as those 
on speed, altitude, and other 
factors. Weight limits and operator 
certification are not waivable. The 
rule took effect in late August.

In May, the FAA announced that 
it was establishing a broad-based 
advisory committee to provide 
advice on key drone issues. FAA 
administrator Michael Huerta 
described the committee as 
“an outgrowth of the successful 
stakeholder-based UAS registration 
task force and the micro UAS 
aviation rulemaking committee.” 
According to Huerta, “Input from 
stakeholders is critical to our ability 
to achieve that perfect balance 
between integration and safety.” 

Meanwhile, another group in 
which NAMIC has been actively 
engaged took up the issues 
surrounding the use of drones 
and their impact on privacy, a 
major concern of the FAA. Last 
year, the administration, through 
the Department of Commerce’s 
National Telecommunications 
and Information Administration, 
established a multi-stakeholder 
engagement process to develop 
and communicate best practices 
for privacy, accountability, and 

transparency issues regarding commercial and private drone use 
in the national air space. 

This stakeholder group has met multiple times since August 
2015 to develop best practices designed to ensure that drone 
integration is considered not only for economic competitiveness 
and public safety but also the privacy, civil rights, and civil 
liberties concerns that these systems may raise. On May 18, the 
NTIA stakeholder group concluded its process and released a 
final version of a best practices document. 

NAMIC declined to support the best practices document based 
on its disagreement with several key points. The association filed 
comments with the NTIA on June 2, stating its objections but 
reiterating its continued commitment to working with the NTIA 
and others on UAS issues.  IN

Drones and the States
While the FAA maintains that it has exclusive 
jurisdiction to regulate the safe operation of 
drones, the agency acknowledges that laws 
traditionally related to state and local police 
power over drones – including land use, 
zoning, privacy, trespass, and law enforcement 
operations – generally are not subject to federal 
regulation. As a result, more than 200 state and 
local drone laws and regulations have been 
proposed involving a wide variety of issues, 
conditions, requirements, and prohibitions. 
NAMIC has engaged with the NAIC as well as 
with various state legislatures regarding use of 
drones by insurers in disaster response.

Drones remain a top priority for NAMIC. The 
advocacy team is working to ensure that 
policymakers understand the implications 
of drone use for insurers, both from the 
perspective of increased safety and faster 
claims payments as well as the intricacies of 
insuring drone use by others. 

All Things Drone
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A C U I T Y  S TA F F

Claims Service in the Sky

MEMBER PERSPECTIVE

At Acuity, claims are looking up – literally. 
At the beginning of this year, we were 
granted approval from the Federal Aviation 
Administration to use unmanned aerial 
systems, commonly referred to as drones, 
in our insurance operations. This made us 
one of the select few Midwestern mutual 
insurers to receive such approval. 

Our use of drones began in the claims 
handling process, surveying locations 
inaccessible due to damage, buildings 
with steep roofs, or other locations where 
employee safety would be jeopardized by a 
physical inspection.

Getting approval to use 
drones commercially is a 
lengthy process – about 
a two-year endeavor for 
us. Because as Melissa 
Winter, our general 
manager of staff claims, 
points out, “As a business, 
you can’t just buy a 
drone and start flying it 
outside.” 

Initial FAA requirements 
for commercial drone 
use involved many of the 
same rules that apply to 
regular aircraft, including 
obtaining an aircraft 
hull number, preparing 
flight plans, obeying 
airspace restrictions 
and maximum flight 
altitudes, and having 
a fully licensed pilot to 
operate the craft. In our 
drone program planning 
process, we identified 
that Paul Georgescu, 
a property loss specialist for us, is also a 
pilot and is experienced in the operation of 

model aircraft. 
We named him 
the chief pilot 
for our drone 
program, and 
he is currently 
piloting our 
DJI Phantom 3 
quadcopter. 

In addition to delivering 
still and video imagery, the quadcopter 
features optical- and ground-sensing 
technology, GPS-based flight routing, 

and a range of safety 
features including 
auto-land capability in 
low-battery conditions. 
Georgescu uses a two-
stick controller outfitted 
with a heads-up display 
to guide the drone. He 
already anticipates the 
advantages of having 
an unmanned craft 
to survey dangerous 
locations. 

In fact, it would have 
been beneficial when he 
was working a large fire 
loss in Ohio. The roof 
was at risk of collapse 
and the fire department 
truck’s hydraulics weren’t 
working. The loss was 
prior to the program 
being up and running, 
but a drone would have 
allowed him to inspect 
the property.

Right now, the drone 
travels with Georgescu 

as he is dispatched to large property losses, 
but we already have plans to expand the 

“ Acuity recognizes the 

importance of drone 

technology in claims, 

underwriting, and 

many other facets of the 

insurance process. With a 

drone on site, personnel 

can survey a location 

faster and safer than they 

can through a physical 

inspection. Drones can 

also deliver a high degree 

of accuracy and provide 

additional data.” 

 Jamie Loiacono 

 Vice President of Claims

program. We have two more DJI units 
in our fleet and have identified three 
additional pilots among our current 
claims staff. 

Our manager of field claims, Amy 
Lemerond says, “As we can get more 
pilots certified, we can expand the 
program beyond large property losses 
to any number of losses where it is 
safer, more efficient, or more effective 
to use an unmanned vehicle to survey 
the site.” 

Eventually, we hope to expand our 
drone program to other areas such as 
underwriting and loss control. And if 
the FAA proceeds with an anticipated 
modernization of regulations around 
drone use, the door will be opened to 
an even wider scale of operation. 

Winter says, “We definitely see 
this initiative expanding for our 
claims personnel and loss control 
representatives. This, combined 
with ever-evolving technology, will 
allow us to leverage drones across 
our full geographic footprint.”

We are proud to be on the leading 
edge of the use of drone technology. IN

“I follow many of the same procedures 
in flying the drone as I would flying an 
airplane. I check the weather, obtain 
airspace clearances if needed, and complete a logbook for each flight.”   Paul Georgescu  Property Loss Specialist and Chief Pilot
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FOR THE FIRST TIME IN 20 YEARS,  
THE NAMIC ANNUAL CONVENTION  

RETURNS TO CANADA FOR THE 121ST EVENT. 

203-975-7990
www.e2value.com
info@e2value.com

SIMPLE  IS CRITICAL.
 IS HARD.
IS COMPLICATED.

IS WHAT WE DO.

RAPID CHANGES:  The insurance landscape is ever 
evolving and continues to do so on an accelerated pace as 
we get deeper into the digital revolution and find more 
innovative ways to use the data we have accumulated. 
Regardless of all the changes and opportunities to take 
advantage of the data, there is still one goal: 

To properly price what you insure.

It is the one basic, simple foundation of insurance.

Simply, the best for you.

Thank you for helping us to move mountains. 
We work hard every day to continue to earn your trust 
and deliver the best-in-the-business results.

Simple • Accurate • Value

That's been one of my mantras — focus and simplicity. Simple can be harder than complex: 
You have to work hard to get your thinking clean to make it simple. But it's worth it in the end 
because once you get there, you can move mountains.

“
 – Steve Jobs

“

RESIDENTIAL • COMMERCIAL • CONTENTS • AGRICULTURAL • STRUCTURE DATA
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The scenic views of Vancouver, British Columbia, 
will provide a breathtaking backdrop as NAMIC 

members come together to learn about and discuss 
some of the mutual insurance industry’s most 
important issues … and have a bit of fun, too.
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might not officially begin until the 
morning of Monday, September 26, 
but NAMIC members arriving early to 
Vancouver, British Columbia, Canada, 
won’t have time to get bored. The 
annual golf outing to benefit the Griffith 
Insurance Education Foundation and 
optional activities such as a Sea to Sky 
tour, a Vancouver city tour, and whale 
watching will provide attendees with 
plenty of the local sights and sounds 
prior to getting down to the business  
of convention.

The official kickoff will start at the 
Opening General Session with some 
big-picture inspiration as Colonel Chris 
Hadfield, the first Canadian astronaut 
to walk in space, will share his own 
motivational stories and how they 
were vital to his success — all in hopes 
of inspiring others to reach their full 
potential.

“I don’t want to dictate people’s personal 
inspirations because they are personal,” 
he says. But he uses the people who 
inspired him, which included Captain 
Nemo and Captain Kirk, when he was a 
kid, and John Glenn and Neil Armstrong, 
when he was an adult, as examples. Each 
of them, in their own way, helped push 
Hadfield toward the nearly impossible 
feat of one day making it to space. 

“It is important to conduct some 
introspective exercises to figure out 
what truly inspires you that can help 
set long-term, nearly impossible goals,” 
Hadfield says. “Then you can get down 
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Sights &
Sounds of
Vancouver

121st ANNUAL CONVENTION PREVIEW

A.M. BestTV
A.M. BestTV will be on site at 
the 121st Annual Convention. 
Be on the lookout for 
coverage of the event at 
the A.M. Best website.

The 121st  
Annual  

C onvention
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to business choosing the little things to 
do next in your life to work toward those 
goals. It’s the little things that determine 
what will ultimately happen.” His five 
space missions are proof of that.

Day Two will begin bright and early 
for those participating in the annual 
Fun Run and Walk to benefit the St. 
Baldrick’s Foundation, which works 
to fight childhood cancers. The entire 
convention delegation will then come 
together to hear insights from author 
and generational expert Cam Marston, 
head of Generational Insights, on 
bridging the gaps within our current and 
future workforces. 

Marston says when there is “awareness 
of the differences among 
generations and of how the 
differences have been created 
– mainly historical events and 
parenting trends – there are 
simple things to say and do to 
bridge the differences.” 

Amid the current political 
environment of campaign 
commercials and partisanship, 
the final day’s keynote address  
by liberal strategist Bob Beckel 
and conservative columnist  
Cal Thomas will no doubt 
capture attention. Together 
known as Common Ground, 
Beckel and Thomas will discuss 
why politics have become so 
partisan and what Americans 
need to be paying attention to as 
the election draws near.

“Voters need to do their own due 
diligence,” they say. “Don’t believe the 
television ads or apocalyptic fundraising 
letters. People who have different 
perspectives can find common ground 
if they put the country first and focus on 
solutions not their partisan victories.”

Among those inspirational and 
informative keynoters will be abundant 
opportunities to hear from fellow 
NAMIC members. Chairman Paul 
Stueven, chief operating officer and 
treasurer of Fairmont Farmers Mutual 
Insurance Company, will reflect on 
his chairmanship. Chuck Chamness, 
NAMIC president and CEO, will share 
thoughts on the state of the association 

and mutual industry. And incoming 
chairman Steve Linkous, president 
and CEO of Harford Mutual Insurance 
Companies, will introduce himself and 
his vision for his year at the head of the 
NAMIC board table. 

Attendees will have ample time to 
meet old and new friends and make 
connections with service providers in the 
Marketplace for Mutuals before heading 
to concurrent sessions that will cover 
issues such as regulation, technology, 
cyber risks, and leadership.

For more detailed convention 
information, visit the 121st Annual 
Convention’s webpage at NAMIC.org.  IN
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CHRIS HADFIELD CAM MARSTON BOB BECKEL CAL THOMAS

ATTENDING DIFFERENTLY
For the third consecutive year, NAMIC is allowing 
those not in attendance at the convention to get 
a taste of it virtually through Connect Differently. 
Award-winning journalist Mabel Jong will once 
again act as the virtual correspondent to bring 
several of the concurrent sessions to life for the audience at home. She will also 
conduct exclusive interviews with industry experts and convention presenters.  
On-demand presentations will also be available on the Connect Differently 
webpage at NAMIC.org.  

Those not participating in either event can still keep up with convention  
highlights by visiting Convention Central at NAMIC.org
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Grinnell Mutual’s Reinsurance products and services 
have been the unseen backbone of financial security 
for the mutual insurance industry and its members 
since 1909. Reinsurance is about building trust and 
lasting partnerships. We take the time to learn about 
your company, its values, and its operations, so that 
together we can find the best solutions to move your  
company forward.

grinnellmutual.com

what Grinnell Mutual can do for you
REdiscover
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Back in 1985, 17-year-old Steve Linkous, 
the son of dairy farmers, had just 
graduated from high school. Like a lot 
of people that age, he wasn’t sure what 
he wanted to do with the rest of his life. 
Attending college was on his agenda, but 
for what he had yet to decide. Insurance 
wasn’t even on the list. But one day during 
that summer after high school, Linkous 
was reading the local newspaper and saw 
an ad for a position at Harford Mutual 
Insurance Company.

“It was about a year after the first IBM 
personal computer came out and the 
company was looking for someone to run 
these new-fangled PCs,” Linkous recalls.  
“I wasn’t quite sure what I would be 
getting myself into or even who this 
company was – although we’ve been 
around since 1842 – but I applied.

“I was told years later by the executive 
vice president who hired me that I was 
chosen out of two dozen applicants 
for two reasons,” he continues. 
“Because I was the only one to code the 
homeowners rating test program to run 
from memory instead of off a floppy 
disk, and because they liked the work 
ethic I earned from years of farming.”

Thirty-one years later as president and CEO 
of Harford Mutual, the incoming NAMIC 
board chairman is in a very different 
position in the company compared to 
where he started, but his happenstance 
career in insurance and at Harford Mutual 
is still going strong. 

Opportunity, Culture, 
and Commitment
WHETHER IN HIS PROFESSIONAL OR PERSONAL LIFE, HARFORD MUTUAL’S 
PRESIDENT AND CEO FOCUSES ON THREE THINGS.

MEET CHAIRMAN-ELECT STEVE LINKOUS

L I N D SAY  RO B I S O N

Perhaps it is the variety of work and 
opportunity that Linkous has experienced 
as part of Harford Mutual that’s kept 
him at the company for so long. The 
organization’s IT department wrote nearly 
all of the company’s systems, so it wasn’t 
long before Linkous had opportunities 
to learn about the rest of Harford 
Mutual’s departments. While working 
full time, Linkous put himself through 
school, graduating from the University 
of Maryland. He eventually became head 
of IT and then moved up to lead the 
finance department. In 2006, when the 
opportunity to oversee the entire company 
opened up, he went for it. He was named 
president and CEO in October that year.

“I definitely received on-the-job 
training,” he says. “I took a lot of 
courses, but most of my education 
came from sitting down with 
underwriters, claims examiners, 
accounting professionals, and others, 
learning about what they were doing 
and what their challenges were. 

“For a company our size, especially when I 
joined, it was easy to get access to everyone 
from the mailroom all the way up to the 
president,” he continues. “It was a great 
opportunity to learn and take in all of  
those experiences.”

Perhaps it is also the environment at 
Harford Mutual that can be attributed to 
Linkous’ longevity. Linkous’ 17-year-old self 
probably would not have imagined being 
with one company for more than three 
decades, but the present Linkous says it 
didn’t take long for his colleagues to feel 

like family. One even became family. 
Linkous and his wife, Sandi, met at 
the office. She was a rater in the 
underwriting department. 

“Then there is the whole mutual 
aspect of the company,” Linkous 
says. “As a company, it is great, 
but it goes beyond this office. 
We understand when we all work 
together, when we partner with our 
agents, when we engage with our 
insureds, we can be very successful 
and differentiate ourselves in a 
crowded commercial market. 

“That mutuality piece is very 
important to me and to the entire 
company,” he continues. “That is why 
shortly after I took over as president 
and CEO, we branded ourselves as 
‘Committed to Mutual Success.’ We 
know that true mutuality, not just 
the organizational structure of the 
company, is what ultimately leads to 
our success.”

Those same attributes – opportunity, 
culture, and commitment to 
mutuality – are what drew Linkous 
to NAMIC. Harford Mutual had been 
a long-time member yet limited 
participant in NAMIC before Linkous 
began leading the company. In early 
fall 2006, right before the Harford 
Mutual board of directors named 
Linkous president and CEO, the 

Grinnell Mutual’s Reinsurance products and services 
have been the unseen backbone of financial security 
for the mutual insurance industry and its members 
since 1909. Reinsurance is about building trust and 
lasting partnerships. We take the time to learn about 
your company, its values, and its operations, so that 
together we can find the best solutions to move your  
company forward.

grinnellmutual.com

what Grinnell Mutual can do for you
REdiscover
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interim president suggested Linkous attend the 111th Annual 
Convention in Tampa, Florida. It was his attendance at CEO 
Roundtables that following March, though, that really drew 
Linkous into the association.

“There I was, just having turned forty, literally the new kid on 
the block, sitting down with people who had been in the driver’s 
seat for years,” he recalls. “But they were just so welcoming and 
so willing to help.”

He also found that even with their additional years of 
experience, they were dealing with many of the same issues. 
“And there I am thinking, ‘I have a great opportunity to just 
engage with and learn from these people and the association,’” 
he says.

After taking advantage of these opportunities himself, 
Linkous began encouraging other Harford Mutual 
employees to get involved in NAMIC and its events. 
Stories of opportunities for himself, his employees, and 
Harford Mutual as an entire organization are what he 
plans to share during his tenure as NAMIC chairman.

“If you take the opportunity to get involved, it can make a world 
of difference,” Linkous says. “I want to tie in the strength of 
mutuality and the opportunities to make yourself and your 
company great.”

Sharing opportunities is important to Linkous in another 
insurance-related capacity. He has made it a goal of Harford 
Mutual’s to provide the same kinds of experiences he was 
given to young people interested in the industry. Although the 
longevity of many of Harford Mutual’s employees is something 
to be celebrated, it is also cause for concern. Linkous recognizes 
that the company will soon retire a lot of its experience. 
Therefore, there is a need to engage and develop new talent. 

Linkous has worked diligently with others inside the company 
to develop an intern program that brings in students from risk 
management, technology, and finance programs from local 
colleges and universities. The company has also created a 
program that identifies current employees who are believed to 
be prospective company leaders and then helps develop  
their potential.

“We have put a lot of time into that. While we still have room to 
grow and do better in our succession planning and management 
development, we’ve done a good job in getting there,” Linkous 
says. “We just have to keep working at it while equally adapting 
to the needs of our employees and the company.”

Those efforts alone are enough to keep anyone busy, but 
Linkous has also taken opportunities to be heavily involved in 
his community because, as he says, he and Sandi “know we have 
been so blessed in work and home and we need to give back.”

Linkous’ commitment to his community is almost legendary. 
In the summer 2013 issue, IN magazine told the NAMIC 
membership of Linkous’ not-so-secret affinity for wearing high 
heels – for the Walk a Mile in Her Shoes charity event. He and 
other men do so to support the Bel Air, Maryland, chapter of 
SARC, a nonprofit that helps victims of domestic violence, sexual 
violence, child abuse, and stalking. Sandi is SARC’s immediate 
past chair and a continuing board member, so Linkous remains 
strongly connected to the organization. He is also a member of 
the leadership committee for the Harford Family House, a local 
homeless shelter, and a past president and board member of 
Habitat for Humanity Susquehanna. Working with those three 
organizations are special opportunities to see community 
involvement go full circle. 

The three organizations often work hand in hand to help victims 
of domestic violence leave dangerous situations, find temporary 
shelter, and then secure permanent residences. “When you see 
that whole transition, it is just incredibly moving and rewarding,” 
he says, “to see people go from terrible situations all the way to 
uplifting ones. To say you had a small part in that, wow, that’s 
really special.”

Linkous also recently joined the foundation board of directors 
for Harford Community College. He believes community colleges 
have always been important to the educational system. Yet, he 
sees them as even more critical components to higher education 
now because of the current economic environment. “So I felt 
like I needed to give my efforts there as well,” he says.

And just for good measure, Linkous is a long-standing member 
of the Harford County Library foundation board and the Upper 
Chesapeake Health System foundation board. Because of their 
passion and dedication to community service, Linkous and his 
wife were jointly presented the 2015 Paul Harris Award by the 
local Bel Air Rotarians. And this fall, Linkous will be recognized 
as the 2016 Good Scout by the Baltimore, Maryland, chapter of 
the Boy Scouts of America.

While it might be difficult to believe Linkous’ schedule allows 
him any free time, he says it does. Most of that time is spent 
with Sandi, their two boys, and their dogs — at the beach when 
schedules and weather allow. Linkous is also a car- and home-
project guy. He says he and Sandi are always working on the 
house he built 20 years ago, and he enjoys tackling the projects 
at the end of the day. “They are things I can sink my teeth 
into and take my mind off of the day to day of insurance and 
everything else.”  IN

To learn more about Steve 
Linkous, visit the magazine’s 
digital version at NAMIC.org.

MEET CHAIRMAN-ELECT STEVE LINKOUS
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In my speech at last year’s convention in 
San Diego, I mentioned some words of 
wisdom that came from Ben Hoogeveen, 
my first mentor in the industry and the 
man from whom I bought my former 
insurance agency. He said that in this 
business we’re constantly asked questions 
we won’t know the answers to. He told me 
that when that happens it is important to 
be honest about what you don’t know. Even 
more important, he said, is make sure to 
find the answers to those questions.

In the years I have been part of NAMIC, the 
association has answered many questions 
for me. But when NAMIC asked me a very 
significant question a few years ago, I 
wasn’t sure how to answer at first. That 
question was if I would like the start my 
way through the board of directors’ chairs 
to eventually become NAMIC chairman. 

My initial reaction to that question was 
a feeling of shock. I believed there were 
many members who were more capable 
than I was to fill this role. The shock was 
followed by a feeling of honor and privilege. 
After much consideration and consultation 
with current and past NAMIC leadership, 
my company’s board and staff, and my 
family, I agreed to accept the challenge.

Those who know me know I am not 
normally at a loss for words, but when you 
are asked to stand in front of more than 
a thousand of your peers and mentors, 
words don’t come easy. But this association 
and you, my fellow members, put your 
trust in me to lead the association. So, 
as I traveled around the country to visit 
numerous state association conventions 
this past year, I spoke about trust as an 
acronym I associate with NAMIC. 

THE NAMIC CHAIRMAN’S REFLECTION

To me, trust in NAMIC stands 
for trends, relationships, unique 
value, service, and tenacity. I have 
witnessed each one of these in the 
more than 30 years I have been part 
of this association. They – as well as 
member involvement – are where 
we get our strength. I saw that 
strength at each one of the state 
association meetings I attended. 

Everything we do as insurers – and 
everything NAMIC does as an association 
– comes back around to trust. It is at the 
heart of what we do all day, every day. 
Last September, I encouraged convention 
attendees to strive to make a difference 
in the lives of everyone they meet. I have 
challenged myself to do the same thing. As 

my term as chairman approaches its 
end, I hope I have. 

I am grateful for the opportunities 
and experiences from this past year 
and for the many years that have 
been part of my NAMIC membership 
experience. Each one has resulted in 
a greater respect and appreciation 
– and trust – for NAMIC, its staff, 
and my fellow members. Thank you 
for allowing me to serve. I am truly 
humbled by the opportunity.  IN 

It’s All About Trust
TRUST IS AN ESSENTIAL PART OF NAMIC MEMBERSHIP AND THE MUTUAL INDUSTRY FOR MANY REASONS.

PA U L  ST U E V E N

Paul Stueven is chief operating officer 
and treasurer of Fairmont Farmers Mutual 
Insurance Company in Fairmont, Minnesota.
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Leading The Way Forward

To learn more, 
please visit guycarp.com

STAY AHEAD
GAIN A COMPETITIVE ADVANTAGE

Guy Carpenter’s Mutual Specialty Practice delivers strategic and operational solutions to 
help clients perform efficiently, protect captial and grow profitably.

For over 90 years, our dedicated team of specialists has been helping mutual companies 
achieve their growth imperatives.  Whether identifying valuable new trading relationships, 
growth opportunities in new geographies or developing new products, Guy Carpetner is 
partnering with clients to succeed.  
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REGULATORY BODIES 
Canada does have a federal regulatory body – the Office of  
the Superintendent of Financial Institutions – that oversees  
the financial solvency of insurance companies, including almost 
all of the larger insurers by premium volume doing business  
in Canada.

 REGULATORY ISSUES 
 International

International insurance regulation is also 
on the radar for Canadian companies, 
but perhaps less so than its southern 
neighbor because of the already 
established federal regulator. “We’re 
further aligned with international 
regulation,” Taylor says.  
“From a federal standpoint, our 
regulator has been less questioning  

of adopting international standards 
than U.S. counterparts.” 

Auto Insurance
Perhaps the biggest difference – and  

the biggest concern, according to company  
leaders in Ontario – is the way in which auto insurance  

 is regulated. 

“The product is, for all intents and purposes, as much health and 
sickness benefits as anything else,” says Henry Miller, president 
and CEO of Ontario-based North Kent Mutual Fire Insurance 
Company. “And it is tightly controlled. We have to file our 
underwriting appetite – the type of business, the parameters,  
the rates, and what is going into them. 

“It all has to be approved by the regulators,” he continues, “and 
they have some very stringent guidelines as to what they will and 
won’t approve.”

For some companies, the guidelines have made risk selection 
nearly obsolete and smaller companies are feeling the effects on 
their bottom lines.  IN

Dissimilar Similarities 
WITH SIGHTS SET ON THE SCENIC CANADIAN LANDSCAPE FOR THE 
121ST ANNUAL COMVENTION, SOME FOCUS, TOO, SHOULD BE 
PLACED ON THE INSURANCE LANDSCAPE NORTH OF THE BORDER.

HISTORY AND MUTUALITY
As they are in the United States, the roots of mutual insurance in 
Canada run deep. They began in the mid-1800s – before Canada 
was established as a country – with the purpose of people helping 
one another in times of need. No matter the size or scope of an 
issue, the ultimate focus is on servant leadership and doing what 
is right for the policyholders. 

REGULATORY BODIES 
Each of Canada’s 10 provinces and three 
territories has its own regulatory body. 
The supervisor of each is part of 
the Canadian Council of Insurance 
Regulators. Market conduct, 
according to John Taylor, president 
of the Ontario Association of 
Mutual Insurance Companies, 
takes place at the provincial/
territorial level.

REGULATORY ISSUES
Corporate Governance 
“So much focus is placed on capital efficiency,” 
says Taylor. “Not only whether you have sufficient 
capital, but how you are accounting for it, what you are doing 
with it from a risk standpoint, how you are keeping a safe margin 
of available capital, and what you are doing about proactively 
assessing risk. There has been much focus on enterprise risk 
management and the Own Risk and Solvency Assessment.”

With that intensified focus has come increased reporting 
requirements, which can be burdensome for smaller mutual 
companies. “Smaller mutuals were never necessarily ignored, they 
just weren’t pressured [with the reporting requirements],” says 
Steve Smith, president and CEO of Farm Mutual Reinsurance 
Plan. “But that is coming with ORSA, and a lot  
of companies don’t have the capabilities for it.”

Demutualization
Last winter, in an IN magazine digital-version exclusive article, 
Normand Lafreniere, president of the Canadian Association 
of Mutual Insurance Companies, wrote about the increasing 
prevalence of demutualization. He also told of CAMIC’s and 
its members’ work to make sure any demutualization activity 
was conducted with the best interests of policyholders at the 
forefront. The work continues and is very similar to the work done 
and principles developed by NAMIC regarding demutualization. 

S I M I L A R I T I E S D I F F E R E N C E S

Leading The Way Forward

To learn more, 
please visit guycarp.com

STAY AHEAD
GAIN A COMPETITIVE ADVANTAGE

Guy Carpenter’s Mutual Specialty Practice delivers strategic and operational solutions to 
help clients perform efficiently, protect captial and grow profitably.

For over 90 years, our dedicated team of specialists has been helping mutual companies 
achieve their growth imperatives.  Whether identifying valuable new trading relationships, 
growth opportunities in new geographies or developing new products, Guy Carpetner is 
partnering with clients to succeed.  

More than 50 Canadian  
mutuals are NAMIC members.  
And while American and Canadian  
members do have a lot in common,  
there are some distinct differences.
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At Holborn we hear it often: “It’s nice to shake the same hands every time we meet.” 

Voted “Number 1 for Client Service” by Intelligent Insurer magazine, we know our 

clients—their corporate philosophy, business issues, and risk tolerance. Privately 

held with an emphasis on employee development and retention, our staff builds 

close working relationships with our clients at all levels of their organizations. The 

result is a remarkable record of long-term, trust-based client relationships.

Holborn is an independent reinsurance brokerage firm 
offering advanced analytic tools, global market access & 
responsive account services to clients across the United 
States.

holborn.com

& Familiar Faces
Firm Handshakes
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OVERALL
WINNER CAMICO Mutual Insurance Company

SAN MATEO, CALIFORNIA

Idea Central was inspired by a small 
Brazilian company that implemented 
a similar system that achieved great 
success. How the program works: 
CAMICO Mutual employees submit to 
the newly created innovation support 
team ideas that are meant to add value 
for policyholders, increase customer 
satisfaction, and/or improve internal 
processes. The team discusses the 
ideas and prioritizes them for possible 
implementation. Once ideas are chosen, 
one member of the IST works with 

the employee who submitted the idea 
and the department from which it will 
originate to bring the concept to fruition. 

The ultimate program goal is to enable 
employee engagement because more 
involvement often leads to greater 
employee satisfaction, more productivity, 
and better customer satisfaction. So far, 
the initiative has worked on all accounts. 

“The effects have been immediate. Our 
team not only comes up with ideas, 
[people] work hard to implement them,” 

It doesn’t take much to find innovative ideas in the mutual insurance industry. The efforts by NAMIC member 
companies that submitted ideas to the 2016 Award in Innovation contest thoroughly demonstrate the culture of entrepreneurialism. 
Twenty-two member companies added their ideas to the mix for the third installment of the recognition program. While all concepts 
proved innovative and impactful, NAMIC’s Award in Innovation selection committee chose an overall winner and five best-in-category 
winners, all of which were recognized in June at NAMIC’s Management Conference.

Some of the best ideas for 
innovation come from unexpected 
people, places, and times. CAMICO 
Mutual Insurance Company, which 
operates on a “philosophy of ownership,” 
is a proponent of this thinking. The 
organization, therefore, wanted 
employees from all departments and 
levels to get involved in the development 
and implementation of innovative ideas 
for the company. The result was the 
creation of a bottom-up innovation 
program called Idea Central. 

At Holborn we hear it often: “It’s nice to shake the same hands every time we meet.” 

Voted “Number 1 for Client Service” by Intelligent Insurer magazine, we know our 

clients—their corporate philosophy, business issues, and risk tolerance. Privately 

held with an emphasis on employee development and retention, our staff builds 

close working relationships with our clients at all levels of their organizations. The 

result is a remarkable record of long-term, trust-based client relationships.

Holborn is an independent reinsurance brokerage firm 
offering advanced analytic tools, global market access & 
responsive account services to clients across the United 
States.

holborn.com

& Familiar Faces
Firm Handshakes
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says Jag Randhawa, CAMICO’s vice 
president of information technology, 
who helped create the idea. “Now during 
meetings, everyone is asking how can we 
do it, how can we fix this problem, how 
can we go around it. The dynamics in 
meetings have shifted dramatically.”

Twenty-one of the more than 90 
innovative ideas submitted by employees 
have been implemented, with 20 more in 
the works. Internal employee satisfaction 
surveys regarding the program indicate 
high satisfaction ratings. Employee 
engagement and productivity have 
increased, inefficiencies have been 
reduced, and thousands of dollars have 
been saved. 

Best-in-Category 
Winners

Mutuality
BUILD AMERICA MUTUAL  
ASSURANCE COMPANY
New York, New York

Municipal bonds are essential to 
American infrastructure, which means 
financial guaranty insurance is vital as 
well. But in the post-financial-crisis  
world, the bond insurance business 
model has struggled. Bob Cochran and 
Sean McCarthy had an idea of how 
to fix that problem: a mutual financial 
guarantor. In 2013, the idea became 
reality in the form of Build America 
Mutual Assurance Company. 

In the three years since it opened 
for business, BAM has experienced 
rapid success. It has insured more 
than 3,000 bond offerings by 
municipalities, insuring more than 
$26 billion of bonds in the primary 
and secondary markets. BAM has 
built a portfolio in which 84 percent 
of wrapped bonds are rated single 
A or higher. It has also delivered an 
estimated $325 million in-present-
value savings to its member issuers.

“BAM’s identity as a mutual insurer has 
been critical to its strong reception from 
regulators and investors who buy its 
insured bonds,” says Michael Moriarty, 
head of regulatory oversight and 
compliance for BAM, in the company’s 
award entry submission. “Three years 
ago, there were doubts that bond 
insurance would continue to be available 
to small and midsize companies. 
Today, thanks to BAM’s success, market 
participants are celebrating the  
industry’s resurgence.”

Creativity 
PURE INSURANCE
White Plains, New York

In efforts to make a more educated, 
more resilient, safer membership, PURE 
Insurance developed a “situation room” 
as a way to keep members informed and 
help them avoid loss. The first phase of 

the situation room launched in 2011 as 
a way to share risk management and 
claims contact information with members 
in the path of Hurricane Irene. Because 
of the success of the email alert system, 
the situation room has since expanded 
and officially launched as an online 
platform that houses content, analysis, 
and advice about issues important to the 
PURE membership. 

Not only is the online situation 
room kept up to date with 
information about risks 
such as weather, auto 
recalls, and cyber 
threats, situation 
room analysts 
and member 
advocates will 
personally reach out 
to members when a threat 
is identified in their particular 
geographic area. 

Since the situation room’s initial launch, 
PURE has proactively contacted nearly 
40,000 of its 52,000 members. Members 
have also accessed the situation room’s 
website thousands of times.

Impact
A.I.M. MUTUAL  
INSURANCE COMPANIES
Burlington, Massachusetts

The abuse of opioid-based prescription 
painkillers is at epidemic levels and the 
workers’ compensation line of business 
is feeling the effects. As one of those 
impacted organizations, A.I.M. Mutual 
Insurance Companies set out to build a 
protocol to respond to its policyholders’ 
concerns about at-risk employees. 

The protocol the company created 
focused on the development of a 
predictive index to identify at-risk 
employees who are then treated and 
monitored; creation of alternative 
treatment options; development 
of a mandated opioid agreement 
between injured employees and their 
physicians; and creation of an education 
process that informs all parties 
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involved of the dangers of extended 
use of opioid-based painkillers. 

A.I.M. Mutual has experienced reductions 
in the number of injured workers 
receiving extended-release opiates and of 
opiate prescriptions in general. There has 
also been a decline in monthly and yearly 
pharmaceutical costs. 

“The results have driven a fundamental 
change in the management and ongoing 
treatment of chronic-pain cases,” says 
Michael Standing, the organization’s 
president and CEO, in its award entry 
submission. “A.I.M. Mutual is earning a 
reputation as the carrier that does the 
right thing.”

The company has received feedback from 
injured workers, expressing gratitude for 
the help in their recoveries. Policyholders 
have also acknowledged A.I.M. Mutual’s 
role in assisting their injured workers.

Adaptability 
SOCIETY INSURANCE
Fond du Lac, Wisconsin

Society Insurance wanted to 
help its employees gain better 
knowledge of the company and 
the industry as a whole. So three 
years ago, the insurer created 
Society’s College of Insurance. 

It is a nine-month program with 
courses developed and taught  
by employees from each of 
Society’s departments. Courses 
include presentations, break-out 
activities, and even field trips  
and homework. 

The college is open to all employees, but 
those wishing to participate must apply, 
as each “class” is open to only 18 to 20 
people. The classes meet for an entire 
afternoon twice a month from September 
to May and culminate with team projects. 
Society has used many of the team 
projects’ findings in subsequent business 
decisions.

Amy Collett, vice president of human 
resources, says the program has 
increased employee engagement and 
become ingrained in the company 
culture. “It has created networking 
opportunities among departments 
that are so valuable,” she says in the 
company’s award entry submission. 
“Employees now have someone to go 
to in each department when they have 
questions or ideas they want to bounce 
off someone else.

“Every individual who has gone 
through the college has gained a better 
understanding of our industry,” Collett 
continues, “and, more importantly, of our 
company and how we approach business 
with our customers.”

Conference Alignment
PURE INSURANCE
White Plains, New York

After results from an early 2015 joint 
survey with Chief Executive magazine 
indicated that cyber risks were rated 
the top concern for the majority of 
respondents, PURE Insurance partnered 
with Concentric Advisors to help 
members better understand and mitigate 
cyber risks.

The positive result of the partnership is 
twofold. First, “cybersecurity experts from 
Concentric Advisors have thoroughly 
trained our in-house teams of risk 
managers and cyber-risk specialists,” 
says Kristin Piccini, PURE’s director of 
marketing communications, in the award 
entry submission. “They are now fully 
equipped to help members prevent, 
detect, and respond to a full range of 
cyber risks.” 

Second is the development of the 
CyberSafe Solutions program, which 
launched in June 2015. CyberSafe 
Solutions includes an online knowledge 

center, a toll-free advice hotline, 
a 10-point cyber-risk assessment, 
and additional detection and 
assessment support from 
Concentric Advisors. 

Since CyberSafe Solutions’ launch, 
thousands of PURE members 
have accessed information and 
documents online, taken the risk 
assessment, called the hotline, and 
signed on for custom solutions 
offered by Concentric Advisors.  IN

More NAMIC Member Innovators
• Acuity

• American Modern 
Insurance Group/Hartford 
Steam Boiler Inspection  
and Insurance Company

• Columbia Insurance Group

• EMC Insurance Companies

• Halwell Mutual  
Insurance Company

• IMT Group

• Indiana Farmers Mutual  
Insurance Company

• Midwest Family Mutual  
Insurance Company

• MMG Insurance Company

• Motorists Insurance Group

• Mutual of Enumclaw

• Ohio Mutual  
Insurance Group

• Preferred Mutual  
Insurance Company

• South Carolina Farm Bureau 
Mutual Insurance Company

• USAA

• WEA Member Benefits

Check out the digital version of IN magazine for more details on each company’s innovative submission.
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“... so a new industry moves into 
an undeveloped area ... It’s  
purely coincidental of course that 
people who never saw a  
dime before suddenly have a 
dollar, and barefooted kids wear 
shoes and have their teeth fixed 
and their faces washed. What’s 
wrong with the kind of urge that 
gives people libraries, hospitals, 
baseball diamonds ...?”

 Humphrey Bogart as Linus Larrabbee in “Sabrina”

NO SMALL 
MATTER

MICRO MIGHT BE SYNONYMOUS TO SMALL, BUT 
MICROINSURANCE IS A BIG OPPORTUNITY TO 
HELP MILLIONS OF PEOPLE AROUND THE GLOBE.

L I S A  F L O R E A N C I G

Collaboration in this rapidly shrinking world is essential 
not only to solving many of the world’s problems but to 
solving the challenge of shrinking insurance markets.

Of the 7 billion people in the world today, nearly 4 billion 
survive on less than $10 a day. Within that 4 billion are 2.5 
billion on the verge of entering the middle class. However, 
breaking that glass ceiling requires these would-be-
upward-moving people have the opportunity to secure a 
few life staples – education, health services, and financial 
inclusion. Just as important, however, is risk protection. 
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Wilhelm says the company dug deeper about what could be done 
in underserved areas. It learned that if people are not insured, the 
government is expected to step in to help. If the government is 
overrun with crises, it reaches out to the international community. 
“It triggered some thought on our end. We realized that we had to 
work with the public sector in a new line segment for us,” Wilhelm 
says. “That’s what global partnerships [team] is doing with the 
exclusive mandate to work with the public sector, governments, 
international organizations, development banks, and [non-
governmental organizations].”

Joan Lamm-Tennant, CEO of Blue Marble Microinsurance, knew as 
well that filling the insurance gap for low-income people wasn’t just 
a one-firm challenge; it had to be a collective effort. That foresight 
led to the genesis of Blue Marble, a consortium of eight insurance 
companies working collaboratively to innovate and implement 
solutions to protect the underprivileged. 

With the support and professional contributions of her then-boss 
Brian Duperrault, the former CEO of Marsh-McLennan and current 
CEO of Hamilton Insurance Group, and Alexander Moczarski, 
former president and CEO of Guy Carpenter and current chairman 
of MMC International, six additional companies took the leap 
of faith to join Blue Marble as founding members. “We think 
about a venture as being a turnkey solution to a problem, and a 
product is a subcomponent of it,” Lamm-Tennant explains. “It’s 
a lot more than insurance. It’s access to credit. It’s education. 
What we do is create the relationships among the various 
stakeholders, recognizing insurance plays a part in the solution. 

“This is about creating a market. What we  

really want is a self-sustaining operation,”  

she continues. “We are not looking to liquidate 

our ventures and return twenty percent to  

the investors. We are looking to create market-

implementing ventures that these companies 

and others can use for years and years to follow.”

Lamm-Tennant has years of experience working with insurance and 
emerging markets. A financial economist by training, she holds a 
doctorate in economics, spending the first 20 years of her career 
teaching finance and risk management at Villanova University and 
The Wharton School at the University of Pennsylvania. From the 
world of academia, Lamm-Tennant moved into the professional 
side of insurance, initially as founding president of General 
Reinsurance Capital Consultants then global chief economist and 
risk strategist for Guy Carpenter. 

“I was working with some of [Marsh McLellan’s] significant clients 
in emerging markets, spending quite a bit of time in helping 
companies develop emerging market strategies mostly covering 
large commercial risk,” she remembers. “I began to realize that we 
were missing the real purpose of insurance. You just didn’t have to 
look too far to see a woman carrying a child on her back, cultivating 
the rice fields all alone. Many of the people working at Blue Marble 
believe we have finally created an opportunity to embrace, to really 
execute, the role insurance plays in society.” 

Fifteen years ago, the term 
microinsurance didn’t have a set 
definition; today, it is generally 
defined as a means of protecting 
low-income households against 
specific risks in exchange for a 
regular payment of premiums 
whose amount is proportional 
to the likelihood and cost of the 
relevant risk. As the term evolved, 
so did this emerging market, which 
has experienced consistent growth 
in client outreach and premium 
volumes. This is a far cry from a 
decade ago when, according to 
the International Microinsurance 
Conference, market penetration 
was virtually zero. Today, more 
than 260 million low-income 
people in developing countries 
are covered by some type of 
microinsurance product.  

A recent report by Swiss Re noted that $1.8 trillion of 
cumulative total damage was amassed to global property as 
a result of natural disasters alone during the last 10 years. Of 
that amount, only 30 percent was insured. The report went 
on to state that the gap is wider when risks such as fire, water 
damage, and burglary are included. The company estimates 

that the microinsurance market has the 
potential to reach 4 billion people that 
could total to as much as $40 billion of 
direct written premiums. 

For Swiss Re the decision to enter the 
microinsurance segment came in 2004 
with the introduction of an insurance 
product in India. After a spate of 
natural disasters struck around the 

globe during the following years, the company deepened its 
involvement. It created the global partnerships team in 2011. 
“[The disasters] were very embarrassing moments for the 
insurance industry,” says Mario Wilhelm, Swiss Re’s senior 
microinsurance specialist based in Zurich, “because for the 
industry, they were basically non-events.”
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“Fundamentally, we 

can’t have sustainable 

development without good 

insurance products for low-

income people. They will 

continue to fall back down 

into poverty as soon as 

something happens if they 

don’t have some kind of 

insurance,” McCord says. “I’m 

not talking about a giveaway. 

I’m talking about a business 

proposition where the 

insurer makes some money, 

the distributor makes some 

money, and the clients get 

a good product that really 

responds to their needs.” 

McCord, a chemist, learned quickly 
during his time in Zaire in the mid-
1980s that low-income people needed 
financial services. With those people in 
mind, he returned to the United States 
for a job in banking so he could learn 
banking and finance skills and for further 
education in the form of a master’s 
degree in international development 
to assist him when he returned to 
Africa to do microcredit and savings. 

“Low-income people do a little better 
when they have microcredit available. 
What causes them to fall back down are 
commonly insurable issues,” he says. “I 
worked to develop insurance products 
for insurers to take on in Uganda and 
ended up doing group personal accident 

are overwhelming,” Lamm-Tennant 
explains. “As a society, we tend 
to say, ‘Oh, let’s solve the little 
problems because we can do it.’ But 
the big problems – global warming, 
the water crisis, world hunger – 
we just look the other way. These 
issues tend to get worse because 
new systems and business models 
are needed to begin [finding the 
solutions].” 

When Blue Marble capitalized in 
November 2015, it also adopted 

a unique talent model. While the 
consortium may employ only three 
staffers, it has access to 275,000 
employees worldwide – those who 
work for the eight founding consortium 
members. “The talent is everything. 
That is what differentiates us. These 
are colleagues working side by side 
sharing intel for the purpose of closing 
the protection gap among the poor,” 
Lamm-Tennant says. “If I need a Spanish-
speaking agronomist, I can find one. And 
if I need her for only six weeks, I have 
her for only six weeks.”

While Lamm-Tennant came to 
microinsurance via academia and 
the insurance industry, Michael J. 
McCord, founder and president of the 
MicroInsurance Centre, an Appleton, 
Wisconsin-based consulting group 
working with organizations to develop 
microinsurance products through a 
partnership model, came through 
the trenches working in developing 
countries. Though he and Lamm-Tennant 
have different experiences, they have 
yielded similar philosophies. 

This vivid scene inspired Lamm-Tennant 
to recognize insurance as a grassroots 
catalyst for development. But for 
insurance to reach its full potential, 
it needed a consortium because the 
insurance industry can’t do it all. There 
needs to be partnerships, Lamm-Tennant 
says, and just as Swiss Re’s Wilhelm 
believes, those partnerships need 
to be with the public sector. “Public 
entities are beginning to understand 
the importance of working with the 
private sector, and the private sector is 
beginning to understand the importance 
of working with the public sector,” she 
says. “We have come a long way in that 
we now know what the enablers are for 
progression to the middle class. We are 
willing to work together because private 
industry can’t solve this alone. It takes 
public entities.” 

Some behavioral economists have 
noticed, however, that people tend 
to solve the small problems, shying 
away from the more complicated ones, 
poverty being one of them. “They 
ignore these problems because they 

The concept for Blue Marble came from a student of Joan 
Lamm-Tennant’s, a young man at McKinsey who was also 
a graduate student at Wharton. He suggested that his 
professor look for her starting point by looking at the Société 
Internationale de Télécommunications Aéronautiques, or SITA, 
a consortium of 400 airline companies that work collectively to 
share development cost for technology in that industry.

“We are a little different from SITA; our [model] is also about sharing the 
development costs of innovation but it goes a little bit beyond that,” she says. “We 
have a social impact mandate as well, so it is not just a cost-sharing mechanism. 
It is creating a platform for innovation across these companies. It’s allowing the 
employees of these companies to be a part of Blue Marble. Listening to colleagues 
for inspiration and for innovative solutions, gaining the support of industry leaders 
and then merely making it happen is how Blue Marble came about.”
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for my microfinance clients, which was 
not a panacea but a start as the first 
commercial microinsurance product.”

After living in Zaire, Kenya, and Uganda 
for almost 10 years McCord saw what 
happened to low-income people. “They 
have little money. But what happens 
when a crisis happens? It’s a tragedy,” 
he says. “You see and hear about people 
who go to the village to die rather than 
go to the hospital because they don’t 
have ten dollars or twenty dollars. It 
just seems crazy to me.”

By the time 2000 arrived, McCord 
was focusing exclusively on 
microinsurance and founded the 
MicroInsurance Centre.

McCord and his group assists insurers 
in assessing where the companies are 
in terms of entering this emerging 
market and what those companies 
need to do to allow them to be 
successful in the microinsurance 
market. Once those answers are 
found, a detailed “deep development” 
process ensues that requires demand 
research and supply research. “You 
have to do the demand research 
because you need to understand the 
market,” McCord advises. “There are 
very few insurers that understand the 
low-income market effectively.”

The MicroInsurance Centre 

then works with clients 

to design products, find 

distribution channels, and 

manage relationships in 

those countries. Its aim is 

to convey the knowledge 

to them. “Although it may 

not be a good consultant 

strategy, our hope is that 

we can develop a product 

with them and maybe help 

them with the second one. 

Then they can be on their 

own. That is, indeed, what 

happens in most cases,” 

McCord says.

the way to make money is to expand the 
pie. And the way to do that is to open 
new markets. 

 “I think a lot of insurers are recognizing 
that this is a future market for them,” he 
continues, “and that they shouldn’t be 
standing back and waiting because by 
then the people will already be loyal to 
other companies.”

The importance of insurance in filling 
financial gaps when weather, crime, or 

death befalls a community or family 
has been appreciated in industrialized 
nations since the early beginnings 
of the industry, but how does an 
organization explain insurance and 
insurable risk to someone who has 
lived with risk all of his or her life? 

Insurers who go into this market 
must go through a paradigm shift in 
how they look at that market, both 
internally and externally, McCord 
says. “One of the keys to marketing a 
product is to have a simple product, so 
it’s easy for people to understand and 
by showing them that it works. What 
you want is a lot of claims so people 
can see that this actually pays and it 
works. It helps to build that culture.” 

In a traditional claims process, if there 
is a death policy with an armload of 

exclusions, somebody in the insurance 
company has to assess the claim and 
make sure those exclusions didn’t 
happen. That requires more data from 
the policyholder, which requires more 
work and more time. “But when low-
income people buy a funeral policy, they 
need the money right now. So when we 
simplify these products and we say ‘if 
you’re dead, you’re dead,’ then all we 
have to do is prove that you’re dead. We 
don’t have to get all the other reports. 
We can make it much more efficient 
for the insurer, and more timely for the 
client.” 

As 2.5 billion people around the world 
teeter on the cusp of the middle 
class, insurers are recognizing that 
microinsurance is a future market for 
them and they can’t be on the sidelines 
waiting. “I believe that we can’t have 
sustainable development without 
microinsurance,” McCord says. “I also 
believe microinsurance itself can be a 
sustainable business.”  IN

The decision to enter an emerging 
market can be a frightening proposition 
for insurers, particularly if that market 
involves those less fortunate. When the 
concept of microinsurance began to 
show up on insurers’ radars, the focus of 
providing products to low-income people 
was primarily altruistic. “I would say 
certainly since I did the first [product], 
much of this was corporate social 
responsibility. But now there is a much 
better balance between full corporate 

social responsibility and, at the other 
end, full profitability,” McCord says. “It 
doesn’t work if you’re at the extremes on 
either end.” 

But as the industry has grown, there 
has been a push toward the middle, 
according to McCord, where insurers are 
recognizing that they can actually make 
money on microinsurance products 
while doing some good. 

“While there is still a component 
of corporate social responsibility, 
it’s less important now primarily 
because of the market penetration in 
developing countries,” he says. “Every 
year somebody is fighting for your 
clients. They are willing to undercut 
the price and you’re willing to undercut 
somebody else’s price. So you are not 
really expanding the pie, and you are 
not making any more money. So what a 
number of insurers have recognized is 

Blue Marble  
Founding Members
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Hamilton Insurance Group  
Marsh & McLennan / Guy 
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Old Mutual  |  TransRe 
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SWISS RE  /   WE MAKE THE WORLD MORE RESILIENT

Conference Attendees, 

Welcome to Vancouver and the 2016 NAMIC Annual Convention. 

As usual, it promises to be a busy few days, but my team and I are looking forward to  
catching up with as many of you as possible.

Since I wrote this introduction note last year, Swiss Re has launched a new corporate  
vision, which is simple yet powerful. It states: “We make the world more resilient.” It’s  
something that I hope all of us in this industry can relate to and that it speaks to why we’re  
in the business we are.

The materials included here tie closely to that vision with the common thread of resilience  
flowing through each topic. From ways to better protect our communities against traditional 
property risk, from perils like flood and wildfire, to how we can use rapidly evolving advances 
in technology to open up new markets and new demographics to our products.

We’re witnessing change on the casualty side too with telematics rewarding safer driving 
and changing the way we assess driver risk while the Internet of Things is touching areas we 
could hardly have fathomed just a decade ago. Even our industry’s own financial resilience 
can be threatened in this ever-more interconnected world, which is why it’s so vital to get to 
grips with accumulation risk.

At Swiss Re, we pride ourselves for being at the forefront of risks – and opportunities – so 
we hope you find the time to flick through the following few pages as we analyze some of the 
topics that make this such an important time. 

If you’re as interested in these issues as we are, please stop by Booth #415 to talk to us  
about them. 

Best Wishes, 
Keith Wolfe 
President US P&C – Regional & National, Swiss Re 
+1 914 828 8038  /  Keith_Wolfe@SwissRe.com

From ways to better protect 
our communities... to how  
we can use rapidly evolving 
advances in technology... 

A DV E RTO R I A L 
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An insurance agent recently told me he didn’t see Google as a 
threat to his business. He said he believes Google could  
compete as a marketplace for comparison shopping — much like 
it is for smartphones and kitchen appliances — but he doesn’t 
foresee it encroaching on the underwriting space. Digital is no 
longer maturing; it has come of age. We engage, search, buy, 
and do business online. Another agent told me he can’t  
remember the last time someone dropped by his office to review 
their homeowners coverage. 

Still, the convenience proposition is powerful. Nearly 40 percent 
of consumers surveyed by Forrester Research said they’d try  
the now defunct Google Compare, an online auto insurance 
comparison website, even though they’ve never heard of it. That 
may say more about the strength of the Google brand than the 
concept, but I think it’s an illustration of the influence of digital  
in our lives.

What does this have to do with the property protection gap we 
often talk about? Well, it’s this: by making insurance more 
accessible, understandable, and convenient for consumers,  
we can help reduce the gap between total (economic) losses  
and insured losses. Even pre-event, the stats on insurance 
penetration are alarming. Consider that only 10 percent of 
California homeowners have an earthquake policy and you  
can see the potential. When insurers deliver quotes to the 
consumer’s device along with the technology to bind a policy 
online, the odds of increasing insurance penetration and 
narrowing the protection gap improve dramatically.

Tech is joining forces with risk taking in some interesting ways. 
Facebook plans to allow carriers to sell policies on its  
Messenger app. In addition, the potential for digital to expand 
our capabilities for analyzing and mitigating risk are tremendous.

The startup Lemonade, staffed by insurance veterans and 
youthful techies, has the potential to disrupt the traditional 

model by creating peer-to-peer insurance, or P2P. Typically  
P2P members put their money and their risk in a pool and at the 
end of the policy period if there’s no claim, everyone gets their 
premium back or that money is applied toward their next 
premium. While pooling is nothing new, Lemonade seeks to take 
it to new places by crowdsourcing the premium … and the risk.

All of this illustrates the 
power of computing  
and analytics. The more 
we know, the better  
we can market and sell 
insurance. For years  
now Google and  
other sites have been collecting information about our lifestyles, 
preferences, and shopping behavior. So imagine what Google 
could do if it could combine that data with its search and 
aggregation capabilities!

When younger generations think about career choices, insurance 
isn’t top of mind, but maybe Lemonade, Google, and Facebook 
will change that because there’s almost unlimited opportunity 
and demand for technological innovation in insurance. Swiss Re 
recently hosted its first hackathon in New York, a competition to 
create the most useful insurance application using IBM’s 
Bluemix digital innovation platform.

The entries were impressive and the energy was palpable.  
The entrepreneurs brought an unbiased and infectious view of 
the world around them—a world full of risk—and it showed in  
how they attacked the challenge. 

If you ask me, it’s not a huge leap from the hackathon to Swiss 
Re’s vision of a more resilient world, made so by taking risks.  
In that spirit, let’s take chances on innovation and create an 
environment where that innovation can flourish. Let’s demystify 
insurance and facilitate easier coverage to help close the gap.
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For all of its life-giving qualities, water can also be an elusive and 
destructive force. Try to grab it and you can’t; it slips through the 
fingers. When it rages and roils, it can exert as much pressure  
as a 270 mph wind gust. Flood is the leading cause of loss 
among all natural hazards, so it’s no wonder our industry spends 
so much time and effort trying to get our arms around this peril.

Finding the appropriate market solution to share the risk of 
flooding is critical to leaving a more resilient world for  
tomorrow’s generations, and for the first time in recent history 
the public and private sectors are making big strides in this 
direction. A new Swiss Re report called “The Road to Flood 
Resilience in Canada” is just out, and the timing couldn’t be 
better as NAMIC convenes in Vancouver. 

Canada could share 
some key learnings 
and best practices  
to apply in the  
United States, as  
the two markets  
are similar in some 
important ways: 

•  With the exception of coastal flood, which is an annual worry 
every hurricane season in the United States, they see similar 
consequences of fluvial and pluvial flooding;

• They both place a high priority on emergency response;

• They both have a robust insurance industry; 

•  Governments of both countries are involved in risk sharing, 
disaster assistance, and incentivizing risk mitigation; and

•  They both have a sizeable protection gap—the difference 
between insured losses and actual losses. 

Canada and the United States also share a false sense of 
security. Too many people believe the government will pay to 
help them rebuild and recover, but that isn’t the case. As a  
result, Canadian insurers are now starting to offer actuarially 
sound flood insurance, in part because government assistance  
is inadequate. In the United States, there is strong support for 
reforming the National Flood Insurance Program, allowing NFIP 
to charge market rates, making it possible for private insurers  
to compete. 

Swiss Re and NAMIC both support an NFIP that relies on risk 
based premiums and modernized flood mapping. It’s a reason-
able goal because the analytical capabilities exist: Swiss Re has 
released its first fully probabilistic flood model for Canada and 
developed one-in-200-year loss scenarios for every province.

Canada is also showing the way through a commitment to 
“communal resilience”—key stakeholders working together, 
assessing and sharing risk and promoting mitigation. Each 
stakeholder plays their role supporting the three pillars of 
resilience:

•  Physical: risk mitigation, building codes and infrastructure 
investment;

•  Social: encouraging citizens to take responsibility for and 
invest in the soundness of their property and personal  
safety; and

•  Economic: pre- and post-event financial resilience.

It’s a good blueprint for the United States, and many in our 
industry will play a role. If you have questions or ideas we want 
to hear from you. Come see us at the 121st Annual Convention 
and let’s talk flood. Only 14 percent of American homeowners 
have flood insurance, and when those numbers increase, 
everyone wins. 
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government will pay to help 
them rebuild and recover,  
but that isn’t the case.
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Wildfires have become frequent challengers for the Annual  
Top 20 Insured Loss Events, according to Swiss Re Sigma. In 
fact, wildfires have made this list in five out of the last 10 years, 
including: the Witch Creek Fire in Southern California in 2007 
($1.5 billion, adjusted), fires in Southern California in 2008  
($0.6 billion, adjusted), Black Saturday bushfires in Victoria 
Australia in 2009 ($1.9 billion, adjusted), Waldo Canyon fire  
in Colorado in 2012 ($0.5 billion, adjusted), and the Valley Fire  
in Central California in 2015 ($0.9 billion, adjusted). 

So far, 2016 appears to be another contender as several sources 
suggest an estimated $7.0 billion in insured losses caused by  
the Fort McMurray wildfire in Canada, which would make it the 
costliest wildfire on record worldwide. 

With population growth comes urban expansion and, as a result, 
the zone between wilderness and suburban development (the 
wildland-urban interface) is rapidly increasing. This expansion is 
prompting many communities and insurers to take another look 
at what can be done to mitigate the impacts and minimize the 
risk of wildfire.  

Additionally, the costs of wildfire suppression have dramatically 
escalated in recent decades, and climate projections suggest 
that as temperatures increase, drought conditions and heat-
waves will become more prevalent in many regions, further 
exacerbating the wildfire risk. Therefore, the direct and indirect 
costs of wildfires will continue to climb. For instance, the U.S. 
Forest Service has been forced into “borrowing” funds from 
other land-management agencies in eight of the last 13 years 
because fire suppression costs have exceeded their appropriated 
budget. California has had to use an average of $270 million in 
emergency funds per year — roughly the amount of their annual 
transportation budget — as they now frequently exceed their 
annual fire suppression budget.

Utility companies are also finding themselves shelling out 
millions of dollars for wildfires triggered by downed transmission 
lines. For instance, San Diego Gas & Electric was held  
responsible for the Witch Creek, Rice Canyon, and Rancho 
Guejito wildfires in 2007 and has since paid out more than  
$2 billion in settlements. While much of this was covered by 
liability insurance, SDG&E is still seeking to recover $379 million 
in additional losses by petitioning the California Public Utilities 
Commission to raise consumer rates. 

Needless to say, the taxpayer (or the ratepayer, as the case may 
be) usually ends up footing the bill for uncovered losses, making 
mitigation all the more necessary to reduce costs. Despite 
constrained budgets, governments 
at all levels provide incentive 
programs to support and implement 
wildfire mitigation activities — from 
tax credits to cost-share grant 
programs. The remaining risk that 
can’t effectively be managed or 
mitigated can be transferred through 
various financial channels, including traditional re/insurance, 
parametric insurance, regional risk pools, and capital market 
instruments such as catastrophe bonds and insurance linked 
securities. Risk pooling is an attractive option as it brings 
together various entities to reduce administrative and insurance 
costs while more broadly distributing the risk.

These tools and programs can help governments and  
communities become more resilient, reduce the protection gap, 
and help prevent catastrophes such as the Fort McMurray 
Wildfire. Mitigation is invaluable, but in the absence of  
necessary funding, risk transfer can help minimize volatility.  
You can’t prevent fires, if you’re always chasing them.

You can’t prevent  
fires if you’re always  
chasing them.   
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Think the unthinkable

Accumulation lurks in the portfolio of every carrier—whether  
small, large or global, and it can impact several lines of business 
including general liability, motor, workers compensation, medical 
malpractice and D&O.

Accumulation is the term for when an event can trigger losses 
across several insurance policies, potentially over multiple years 
and geographies. While accumulation is nothing new, it is growing 
more prevalent due to a rebounding economy, the increased 
interconnectedness of society, and rapid advancements in  
technology. Now more than ever, accumulation can manifest itself 
in new and unforeseen ways.

When casualty accumulation surfaces in a portfolio, it can impact  
a company’s capital, ratings, liquidity, long-term earnings,  
reputation, and potentially even lead to insolvency. Every financially  
responsible insurance company should actively manage this risk.

As we scan the horizon for the next potential scenario let’s discuss 
just a few examples and a new approach to anticipating them.

TRUCKING 

A recovering economy and record low gas prices over an extended 
period seem like favorable conditions for the trucking industry.  
As more goods and services are bought and sold, trucks are  
hauling larger payloads. However, more trucks on the road means  
increased demand for drivers, so the driver pool expands to  
include inexperienced and younger drivers. Also, while illegal in 
most states, texting while driving still happens and contributes  
significantly to accidents. 

A single accident could trigger several policies including motor 
damage, motor liability, workers compensation, and commercial 
general liability. 

CONCUSSIONS 

Repeated concussions have been linked to Chronic Traumatic 
Encephalopathy (CTE); a degenerative brain disease. The Centers 
for Disease Control and Prevention (CDC) estimates there are 
between 1.6 million and 3.8 million sports and recreation-related 
traumatic brain injuries each year. These figures are increasing as 
the number of young people playing contact sports grows and 
athletes become bigger, stronger, and faster. 

An injury can lead to claims against multiple industry classes 
including equipment manufacturers, sports clubs, schools, and 

federations. Additionally, the effects of concussions materialize  
over time, which magnifies the consequences for an insurer by 
involving multiple underwriting years. Workers’ compensation, 
personal accident, and liability claims are just some of the lines  
that could be affected.

TECHNOLOGY 

Thanks to the rapid pace of technology, the increasing intercon-
nectedness of society makes the world feel smaller. To those of us 
in the insurance industry, it also means that there is significant 
accumulation potential when it comes to cyber connectedness.  
A single event, like a security breach, could impact a series of 
unrelated insureds all  
at once and create  
significant business  
interruption. 

But, while technology  
can present accumula- 
tion risk exposure, technology is and will be a game changer in the 
assessment and transfer of casualty accumulation risk. 

NEW RISKS, NEW MODELS

How is an industry built on identifying and pricing risk supposed  
to quantify the ‘unknown unknowns’? Forward-looking modeling 
(FLM) is the next wave of liability modeling which focuses on 
anticipating future trends and new developments on both macro 
and micro levels. It can be helpful because it strives to better 
understand the cause-effect chain of a liability event, from how 
losses are generated from an economic, societal, legal, and judicial 
standpoint, to the final insurance coverage. 

Through the harnessing of vast amounts of data via smart analytics, 
FLM helps the industry anticipate the impact of a change or trend 
such as new class action laws or medical cost inflation—without 
having to wait for claims to emerge. Insurers can use FLM to 
confidently grow their business in new markets and segments 
where they may lack sufficient loss experience and gain a greater 
understanding of how a portfolio is exposed to large liability events.

What is clear is that casualty accumulations are intertwined in all  
of our portfolios. Insurers and reinsurers alike can take several 
steps to manage their exposure by identifying potential scenarios, 
transferring risk through reinsurance, portfolio steering, and 
appropriately pricing these risks into their portfolios.

What is clear is that casualty 
accumulations are intertwined 
in all of our portfolios.
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WHAT IS IoT?

The Internet of Things refers to the use of sensors, actuators, 
and data communications technology built into physical  
objects – from roadways to pacemakers – that enable those 
objects to be tracked, coordinated, or controlled across a data 
network or the Internet.

WHAT ARE THE OPPORTUNITIES FOR INSURERS  
AND CONSUMERS? 

With any new technology, we’ll trade some benefits for some 
new risks, but in this connected world, success will come to 
those who can cultivate the abundance of data in smart ways; 
turning data into knowledge. 

This knowledge can, in turn, create new ways to mitigate loss, 
improve risk assessment, help spur new product development, 
and even open up entire new lines of business. For consumers, 
IoT can improve lives and security, and for our industry, it can 
help companies become more efficient and resilient. 

B Y  N A N C Y  B E W L AY,  H E A D  O F  C A S U A LT Y  U N D E R W R I T I N G  U S  &  C A N A D A ,  S W I S S  R E
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TELEMATICS – THE BUILDING BLOCKS TO A  
CONNECTED CAR FUTURE

By 2020, estimates show more than two-thirds of cars 
sold worldwide will have some form of connectivity. This 
future will be driven by data from sensors showing how 
drivers accelerate, brake and corner is fed back in a 
readable format. The data can come directly from the 
vehicle or from an after-market device such as a black  
box or from an app on a user’s phone.

This information can be used for a variety of purposes. 
Insurers can use it to encourage safer driving, which 
lowers risks. Insurers can also use it to further refine  
their underwriting and improve claims handling by  
gaining a better understanding of what happens in an 
accident. It also enables the industry to offer better 
products for consumers, such as Usage-Based  
Insurance (UBI).

Car connectivity will enable more efficient traffic  
management, reduce time spent in cars, and, together 
with automated driving features, make roads safer as 
drivers can anticipate traffic problems and avoid crashes.

In less than four years, Advanced Driver Assistance 
Systems (ADAS) features such as lane-keeping assist, 
emergency braking assist and night vision could reduce 
overall accident frequency by more than 3.5 percent 
(assuming ADAS technology adoption rates). These 
developments will reduce expected losses for insurers, 
which should in turn bring down insurance premiums.

In less than ten years a family of four could own more  
than 100 connected devices. In just four years it’s  
estimated there will be 50 billion connected devices, 
which is 7 times more networked devices than people 
living on earth. 

Driven by increased bandwidth, faster processing time, 
smaller sensors, smart phones, wireless coverage, and 
cheaper and scalable hardware, the rate of growth for 
connected devices is exponential. In this brave new world, 
the omnipresence of online platforms will impact how we 
live, communicate, and do business.
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•  Integration of complex manufacturing 
and industrial processes = efficiency, 
cost savings and safety

•  Predictive maintenance: detect wear 
and tear and trigger repairs = reduced 
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	THE

LEADERSHIP
LANDSCAPEDeveloping leaders isn’t always easy. But whether it is 

working to bring new generations up to speed in the 
business, recognizing the efforts of long-time employees, 
or something in between, leadership development is an  
essential part of the picture.
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There is no doubt that leadership 
development is a critical part of growing 
any company, but it can also be surprisingly 
easy to botch. And according to research 
by Deloitte, insurance companies may be 
especially proficient at botching it.

The findings, which were part of Deloitte’s 
recent “Human Capital Trends in the  
Insurance Industry” report, noted that 87 
percent of insurance companies think  
leadership is “important” or “very 
important,” but only 33 percent think their  
leadership pipelines are “ready” or “very 
ready” to lead and respond to future  
business challenges.

So exactly how are insurance companies 
botching leadership development?  
A few professionals in the trenches every 
day offer six ways it is done.

BOTCH #1:  
BELIEVE THE COMPANY  
DOESN’T NEED HELP WITH 
DEVELOPING LEADERS 
“Sometimes people say, ‘You know what? 
I don’t need to ask for help; I can’t ask for 
help. Everybody’s on overload. I need to 
pull up my bootstraps and do it myself,’” 
says Kathleen Randall, executive coach 
and trainer and CEO of Randall Resources 
International. “It’s a cultural thing.”

Randall has encountered several executives 
who think their companies don’t need 
leadership development because they are 
self-taught leaders and have good people 
working for them.

“But good people, when conflict happens, 
will either shut down or they will come out 
fighting,” she explains. “Neither of those two 
reactions is going to be effective because 

leadership is about working with 
people.” That’s where leadership 
development comes in.

Done the right way, leadership 
development is about 
working backward, Randall 
notes. Companies need 
to set big goals and then 
determine what skills the 
staff and board members 
need to help them meet 
those goals. Companies 
should then tie staff 
members’ and board 
members’ personal goals to 
the company’s goals. 

“Bottom line: it’s got to be part of 
the strategic plan,” she says.

BOTCH #2: 
MAKE LEADERSHIP DEVELOPMENT 
SUPER STRUCTURED
Developing leaders doesn’t require 
fancy classrooms or detailed curricula. 
Though large companies may need more 
organizational systems to manage the 
logistics of leadership development, 
formal university-style programs aren’t 
required to breed successful leaders. That 
means nimble, small companies have just 
as much opportunity to form leadership 
development strategies that work.

Madison Mutual Insurance Company has a 
fluid mentoring program that gets results, 
according to Mike Wenos, the company’s 
president. It started out as a six-month 
program for new employees so they could 
get insight into the company’s culture from 
people other than their direct supervisors.

“We liked how it looked and liked how it 
worked, so that’s when we decided to 

LEADERSHIP DEVELOPMENT
Leadership development is a difficult, 
sometimes easy-to-mess-up process. A 
little advice on what not to do can help.

T I N A  O R E M

Leadership development seems like 
something best offered for newer leaders or 
for those employees who have been pegged 
with potential to move up the pipeline. But, 
according to a 2014 white paper based on 
data from 17,000 leaders, many companies 
are starting too late.

Above are some interesting tidbits from  
the white paper that might serve as good 
food for thought.

Source: Zenger Folkman white paper,  
“Leadership Development: Are You Starting Too Late?”
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expand it to the whole company,” Wenos 
says, explaining participation is on an 
optional basis.

Today, a coordinator who oversees the 
program helps match mentors and 
mentees. Participants conduct self- and 
peer-group evaluations about twice a year 
to make sure they are getting something 
out of the relationship. Then they decide 
whether they want to continue. There are 
no minimum or maximum durations of the 
mentorships, and Wenos says the costs 
have been minimal.

“Frankly, you don’t have to spend any 
money on it,” he says.

BOTCH #3 
ONLY OFFER IT TO PEOPLE WHO  
ARE ALREADY MANAGERS
Companies should be sure to promote 
leadership development at all levels, 
according to Wenos.

“Sometimes it’s the person in the human 
resources department who sets up the 
programs that says, ‘Who are the three 
top high achievers? Let’s put them into this 
program,’” he explains. “But maybe there 
are other people who can benefit from 
some exposure but don’t know there’s a 
program out there.”

After all, employees at any level, even those 
without a manager title, should know how 
to lead or influence people.

“Oftentimes when people with the titles 
don’t know how to lead, the informal 
leaders – the people who naturally 
influence others – start to rise to the top. 
People will gravitate to what they have to 
say rather than listening to a formal leader,” 
Randall says.

BOTCH #4: 
BE REALLY STRICT ABOUT WHAT  
EMERGING LEADERS CAN DO
Companies that want leadership 
development to wither away should stick 
to immovable organizational charts that 
prevent emerging leaders from gaining 
experience and connections in other parts 
of the company. 

But people like Tod Carmony, president 
of Wayne Insurance Group, and Robert 

Fields, president and CEO of Farmers 
Union Mutual Insurance Company, aren’t 
afraid to move desks around or change 
job descriptions to help develop emerging 
leaders.

“If we think that somebody is going to be 
a long-term professional or leader here, 
we try to give them a couple different 
experiences,” Carmony says. 

Wayne Insurance Group has doubled in size 
in the last five years and now has more 
than 70 employees. That growth demands 
nimble leadership, which is why Carmony 
isn’t afraid to shuffle the deck. He even 
moved one promising employee around 
to three different jobs within his first 18 
months with the company. 

“We had needs, so we said, ‘Go do this.’ And 
he went there and did it well,” Carmony 
explains. “Then we said, ‘Go do this,’ and 
he went there and did it well. We said, ‘Oh, 
hey, here is somebody we can pay attention 
to because he is adaptable, flexible. He 
understands that the priorities of the 
company are more important than the fact 
that we hired him to do X.’”

Fields is also familiar with the demands of 
expansion. In 2016, Farmers Union posted 
its most profitable first quarter ever. For 
Fields, part of that expansion and the 
successful leadership development within 
it is the willingness to build job titles around 
promising people instead of the other  
way around. 

“We have named people as assistant vice 
presidents instead of full vice presidents 
when there’s a full vice president sitting 
in place,” he explains. “If the need is there, 
we will create a second position to allow 
them to be titled assistant vice president to 
further themselves if they’re hoping to step 
into that vice president position.”

BOTCH #5:  
MAKE A PARTIAL EFFORT
Randall says she routinely sees companies 
launch leadership development programs 
and then fail to follow through. Those 
companies often invest in testing or 
assessing employee skill sets and working 
styles. But instead of creating a plan to 
fill the skills gaps or even just bringing 
in a trainer to keep the ball rolling, the 
companies simply collect the results 

and have HR departments tell various 
employees to fix themselves or “work on a 
few things.” 

“All of a sudden, employees’ self-esteem 
goes down. They feel as if there’s a lack of 
confidence from their employer. It makes 
it worse,” Randall says. “If you’re going to 
do assessments, you’ve got to bring in 
people who can help work through those 
assessments and help interpret them 
adequately so employees don’t just crash 
and burn. 

“It picks them up,” she continues. “It shows 
them, ‘You know what? We’re all human. 
But if you’re willing to work on this, here are 
some tools. Let me help you through them.’”

BOTCH #6: 
BELIEVE YOU CAN TURN EVERYONE 
INTO A LEADER
“I used to, for many years – I’m talking 
about decades – believe that if I could just 
get somebody the right training and the 
right motivation, they would come along.  
I am not of that mindset anymore,”  
Carmony says.

“Training will sharpen people,” he adds. “It 
doesn’t make them.”

The truth is that leadership development 
doesn’t work for everyone. Nor is it a one-
way street. Employers and employees have 
to be proactive for it to work.

“If you’re not a self-starter, if you’re not 
willing to push forward yourself,” Fields 
cautions, “it’s pretty difficult to understand 
how you’re going to have a lot of 
advancement in your career.” 

Employees who wait for others to ask if 
they’re interested in more responsibility 
or a new positon might not be the right 
fit, according to Fields. “They should be 
hungry for that advancement,” he notes.

Make no mistake, companies that want 
good leaders still have to invest in good 
leadership development programs – for 
all levels. “That’s probably the reason 
they came to work for you,” Fields says. 
“They saw the opportunity to  
move up.”  IN
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THE MILLENNIAL  
PERSPECTIVE

K A T I E  F R Y

The insurance industry is full of career opportunities, and 
will be increasingly more so in coming years. In fact, an 
estimated 400,000 positions will be open by 2020. But 
the industry is struggling to fill them. Attempts to target 
the generation currently entering the job market are 
proving difficult – less than 4 percent of millennials are 
interested in making insurance a career, according to the 
Hartford Millennial Leadership Survey. 

That’s a problem. But why does the problem exist?  
There seems to be a disconnect between the millennials 
who could be entering the insurance workforce and  
the industry.

THE NEGATIVE STEREOTYPES
The same insurance stereotypes that existed years ago continue 
despite the fact that the industry is rapidly changing. The majority 
of millennials view working in insurance as uninteresting, potentially 
unethical, and dominated by 50-year-old men with little tolerance 
for creative or innovative thought, according to the Hartford survey 
results. These perceptions have led to an overall sentiment that 
insurance is not a desirable industry in which to work. 

The stereotypes that experienced professionals have of their younger 
colleagues aren’t much better. Helicopter parenting, according to Time 
magazine, may have given the older generations the impression that 
millennials are in need of praise for everything. Having been born into 
the world of technology, these 18- to 34-year-olds are thought to 
be obsessed with those advancements. The Time article says older 
generations classify them as lazy. Millennials are also said by some 
to feel entitled and to be more vocally confident in their talents and 
opinions when speaking with their senior colleagues, even when 
asking for promotions. This can irritate more-tenured employees 
who have put in their time. It is often believed that younger workers 
want to quickly move up the corporate ladder and 
will move on just as quickly if they don’t attain 
immediate career growth. 

THE MILLENNIAL OPINION
Millennials in the insurance industry are 
well aware of the negative opinions that 
some of their seniors have of them. 

David Hawker, a claims adjuster for Western National Insurance 
Group, says the stereotypes of impatience and neediness stick out 
the most to him. But he thinks the generalizations are one sided. 

“We like instant gratification and we need to feel that what we are 
doing is important,” he says. “Working in insurance, you can see the 
widespread effect of technology and of having things at our fingertips. 
People want things done faster and at their convenience. It is not 
confined to millennials, it is all generations. Yet, millennials take the 
biggest hit for it.

“Work environments are changing, just as they have been changing 
and advancing for all time,” Hawker continues. “Needs and wants have 
changed and will continue to change. Workplaces have been adapting 
to meet those needs and wants.”

A millennial herself, Katie Anderson, human resources coordinator 
at Western National, also understands the negative perceptions 
around the youngest generation in the workforce. “It is true that we 
have grown up in a technology-driven environment and that we have 

access to more information than prior generations 
have had growing up,” she says. “We are used to 

having answers at our fingertips.

“We don’t have to ‘work’ in the same way 
to get answers to certain questions or 

problems,” she continues. “Perhaps this is 
one of the reasons why this generation can 
be perceived as lazy.”

Stereotypes abound when it comes to the perceptions of insurance 
and the millennial generation. But what do millennials really think?
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While Anderson understands why the stereotypes have formed, she 
too believes a blanket statement can’t sum up an entire group of 
people. That is why each summer as Western National prepares for 
its intern program, Anderson meets with managers and mentors to 
talk about the common perceptions of millennials and the differences 
between generations. She also goes over how millennials view 
themselves and their careers. 

Millennials don’t necessarily see some of the so-called negative 
stereotypes as bad attributes. Success and advancement are goals for 
Hawker, but he believes that to be true for prior generations as well. 
“Wanting to succeed in my career drives me to value what I am doing,” 
he says. “It also drives me to work hard and know when to be patient 
to succeed in my career.”

Aaron Kobza, a branch underwriting manager for Columbia Insurance 
Group, values technology and sees the positives that come with it.  
He loves having instant access to information and says, “I want to  
be able to solve problems quickly and know where to go to figure  
out answers.”

“I like to see the vision of where we are going as a company and 
how we are going to get there,” Kobza continues. “I enjoy creating 
opportunities for other millennials to grow and get promoted 
whenever that is possible.”

POSITIVE STEREOTYPES & REALITIES
Not all attributes associated with millennials in the workplace are 
negative. Millennials want to work for meaning, even if it results 
in working another job on the side, according to a Forbes article 
titled “Millennials Work for Purpose, Not Paycheck.” A March 2016 
article from the Guardian says, millennials want a work-life balance 
and learning opportunities; they want to patronize and work for 
progressive, “green,” community-values-oriented businesses; and 
they tend to shun work that conflicts with their beliefs.  

Ryan Hildebrand, a field adjuster for Columbia Insurance, likes having 
purpose in his work. “I have a desire to help people,” he says. “I cooked 

in restaurants and was a private chef prior to joining the insurance 
industry. More than anything, I enjoy taking care of people.

“What better way to do that than to be there when a claim happens?” 
he continues. “One of the most satisfying things I have done 
professionally is hand someone a check after [their home has been 
damaged] and let them know we’ll fix it together.”

Millennials aren’t so different from experienced insurance 
professionals in that many of them didn’t set out to work in the 
insurance industry. In fact, according to global market research  
agency ORC International, this younger generation is unaware of  
the many career opportunities the insurance industry provides.  
ORC International studies indicate that young people presume 
insurance to be similar to a sales position and filled with jargon and 
complex processes. 

It’s unfortunate those original disconnects exist because many of the 
principles of millennials’ and of the mutual insurance industry fit each 
other well. Margaret Milkint, managing partner of executive search 
firm the Jacobson Group, believes it is up to the insurance industry to 
make the connection and get millennials to bring others from their 
group into the industry.

“I think we have to come together as an industry and say ‘How can 
we start to educate and evangelize, to say that this is who we are and 
let’s try to shake off the stereotypes and biases that do exist,’” Milkint 
says. “I think it is companies coming together, associations coming 
together, using their joint forces.

“The next stage in this is really for millennials to hear it from other 
millennials,” she continues. “It’s one thing for them to hear it from me 
or from someone of my generation or even from generation X. But 
when they hear from another millennial, it works. They see the fit 
for them.”  IN
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NECESSARY RECRUITMENT 
Stereotypes or not, mutual insurers are going to need millennials  
to fill the positions that will soon be vacated as more baby boomers 
retire and other generations move up the ranks. Recruitment, 
therefore, is essential.

“As an industry as a whole, we need a unified front of identifying the 
career potential that exists in our industry. We have fallen short,” 
says Todd Mitchell, CEO of executive recruiting firm Todd Mitchell 
Associates. “We are, right now, in an era of retirements, and the 
need for talent in the industry is growing. The talent pool that we’re 
identifying needs to know we’re here.”

Generational expert Scott Zimmer believes there are relatively simple 
concepts that can get insurance on millennials’ career radars. First, he 
says insurers should ask themselves why millennials would want to 
work for them. “If you can’t answer that, you have a problem and need 
to go back to square one,” says the BridgeWorks keynote speaker. But 
if companies can answer the question with statements such as “we 
have great benefits, we have a great work-life balance, we have great 
opportunities for advancement,” they’re on the right track.

It then comes down to a matter of telling that in the right way. “There 
are always positive elements,” Zimmer says. “How are you telling that 
to people before they get in the door? Find creative ways to get the 
story out there. That’s important for companies that are really trying 
to break the stereotypes [and get more millennials into the industry].”
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When Tim Koppenhaver, the recently promoted executive 
vice president of Loudoun Mutual Insurance Company, took 
what he has referred to as his “spring break” this past March, 
he had something quite different in mind than what a lot of 
people envision at the sound of those words. There wasn’t a 
trip anywhere tropical. Wild parties and late nights were not on 
the itinerary. Wildlife and early mornings definitely were.  

The idea for the break began taking shape nearly a decade ago, around 
the time Koppenhaver turned 40 and was reflecting on family, work, 
and life in general. “You make a lot of sacrifices raising a family and 
building a career,” he says. “So I was thinking back then, ‘Ten years 
from now when both of my daughters are through college, I will be 
still just be fifty years old [and thirty years into an insurance career], 
I will do something to reward myself.’ There was just a yearning 
to take a break from the daily grind and pursue something more 
deeply than the one- or two-week vacations we usually take.”

Back then, Koppenhaver didn’t have an idea where this break might 
take him. But as the 30-years-in-the-business and daughters-
graduated-from-college milestones drew closer, his thoughts about 
the itinerary always came back to the same thing – being outside. 

Koppenhaver says his parents instilled in him a love for the outdoors. 
That love led him to a volunteer position at the Nature Conservancy. 
According to its website, the Nature Conservancy is the leading 
conservation organization working around the world to protect 
ecologically important land and waters for nature and people.” 

So Koppenhaver decided to visit several different 
American Nature Conservancy properties to hike, take 
photographs, write, and disengage from the fast-paced 
world of work. He wanted to come back refreshed and 
recharged, perhaps with a new perspective on his job. 

This decision to step away for a few weeks didn’t mean Koppenhaver 
was unhappy with his career. In fact, he really enjoys what he does 
and the family atmosphere Loudoun Mutual has provided. “It is a 
great place to work,” he says. “I guess that is why I have been here as 
long as I have. But when you take vacations, by the time you spend 
two days getting there and back, you never completely disconnect.” 

Today’s technological advancements have no doubt made it difficult 
to disengage, without doing so purposely anyway. And people are 

working long hours.  
The average full-time  
American employee reports  
working 47 hours a week, according  
to a 2015 Gallup poll. Because of statistics  
like these, many employees are burning out.  
Koppenhaver might not have been at the point of burnout,  
but he was ready for a little bit of free time.

With a more concrete itinerary in mind for an extended break, 
Koppenhaver began handling the logistics. He went to his boss, Chris 
Shipe, president and CEO of Loudoun Mutual, to ask for a sabbatical. “I 
am not quite a workaholic, but I am sometimes here after hours or in 
early, willing to do whatever I need to do,” Koppenhaver says. “I have 
tried to treat people well and lead by good example. So I felt I was at 
least in a good position to take a shot at asking [for a few weeks off].”

Although it was the first time that Shipe can recall Loudoun 
Mutual receiving such a request, he granted it without 
hesitation. “Many times an employer-employee relationship 
is a bit like a bank account,” Shipe says. “Tim has put so much 
into our account that we certainly had no objections for him to 
withdraw a little bit and take a little extra time for himself.”

As far as Koppenhaver can tell, there were no grumblings from 
fellow employees, and he hopes that speaks to his work ethic. 
“When I got back, there wasn’t a lot for me to catch up on,” he 
remembers. “There weren’t piles of work waiting on me. I think [my 
colleagues] cared to make sure I had the complete experience.”

Shipe says a clean inbox for Koppenhaver to come back to was the 
company’s goal. “So many times people just want to know they are 
valued,” Shipe says. “This was a small way we could tell him ‘thank 
you.’” Shipe also believed Koppenhaver’s three-week absence was a 
beneficial exercise in leadership development. Employees taking on 
Koppenhaver’s responsibilities in the interim got a taste of what it is 
like to do the day-to-day duties of a vice president and underwriting 
manager. And though Koppenhaver served as the guinea pig for 
Loudoun Mutual’s sabbatical program, Shipe doesn’t believe he 
will be the last employee to have an extended break of this kind. 

“I think this is a lesson learned for us in ways we can show 
appreciation and reward loyalty and leadership when the 

L I N D S A Y  R O B I S O N

Wildlife rather than wild parties gives one NAMIC member  
an opportunity to refresh and recharge.

NOT THE AVERAGE SPRING BREAK
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The Spring Break Itinerary
Tim Koppenhaver visited 18 Nature  
Conservancy preserves, hiking a total of 41  
miles during his three-week sabbatical,  
enjoying all the preserves had to offer.  
“I will use a cliché here, but every 
property I visited exceeded my 
expectations,” he says. “You can 
find out a lot about these places 
from the internet and through 
photos, but once you actually get 
there, they are really spectacular. 
I was in such vastly different 
places – Chesapeake Bay marsh 
lands, Appalachian caves and 
mountaintops, and Arizona 
canyons and riverbeds. They are so hard to 
compare, but they are all incredibly beautiful.”

 Third Haven Woods, 
Easton, Maryland

 Robinson Neck,  
Taylor’s Island, Maryland

 Nassawango Creek,  
Snow Hill, Maryland

 Oxbow Preserve,  
Russett, Maryland

 Finzel Swamp,  
Frostburg, Maryland

 Sideling Hill Creek, 
Hancock, Maryland

 Mill Creek Cave, 
Blacksburg, Virginia

 The Pinnacle,  
Russell County, Virginia

 Buffalo Mountain,  
Floyd, Virginia

 Wildcat Mountain, 
Marshall, Virginia

 Cranesville Swamp,  
Terra Alta, West Virginia

 Ice Mountain, North 
River Mills, West Virginia

 Hassayampa River, 
Wickenburg, Arizona

 White Tank Mountains, 
Waddell, Arizona

 7B Ranch,  
Mammoth, Arizona

 Ramsey Canyon,  
Sierra Vista, Arizona

 Canelo Hills,  
Canelo, Arizona

 Sonoita Creek,  
Patagonia, Arizona

positions while they are off work. He also 
explains that companies can use sabbaticals 
as incentives for people to stick around. If 
employees demonstrate leadership skills and 
stay with their employers for a certain amount 
of time, they, too, will be eligible for extended 
vacations to cross off their bucket list items.

So while others were back at Loudoun 
Mutual’s headquarters learning on the job, 
Koppenhaver was out checking 18 nature 
preserves off his itinerary. He spent time with 
his brother on a few of the stops, his wife 
on several others, his Nature Conservancy 
guides on non-public preserves, and then 
alone with his own thoughts on the rest.

While Koppenhaver wasn’t “searching” for 
anything in particular, he was curious about 
how he would feel during the experience and 
after he returned home. “I certainly was a lot 
more mindful of the simpler things in life,” he 
says. “When you’re out on a preserve and you 
find a nice place to sit, rest, and take a couple 
of swigs of water and just hear the quiet, it is 
so calming. That feeling of total relaxation of 
just being in that place at that time is terrific.”

One night during the trip, Koppenhaver 
was so deep in the wilderness that he 
had no cell phone or internet service, even 
when he returned to his room for the 
night. While he didn’t like that he could not 
do his nightly check-in with his wife, he 
says the disconnect from technology felt 
good. “There is something special about 
that,” he recalls. “Just knowing you couldn’t 
do anything but enjoy the moment.”

Shipe says he noticed a difference in 
Koppenhaver upon his return to the office. “He 
certainly seems refreshed,” Shipe says. “It was 
a good point in his life to [take this time off] 
and it was a good time for us for him to do it.”

At press time, Koppenhaver shared that he 
still felt the glow from the trip, but that one 
of his goals was to come back even more 
committed. “I feel even better about my 
career now, having been able to step away 
from it even for a relatively short period of 
time,” he says. “Similarly with my family and 
friends, to be able to take a step back, look 
at the big picture, and see how everything 
works together. It has made me feel better 
about almost everything in my life.”  IN

time comes,” Shipe says.

Not many companies within any industry 
offer sabbaticals. Between 2011 and 
2015, only 13 percent to 16 percent of 
organizations offered unpaid sabbatical 
programs and only 4 percent to 6 percent 
offered paid programs, according to the 
Society of Human Resource Management’s 
2015 employee benefits report. The same 

report indicated that less 
than 1 percent of employers 
plan to add the benefit 
to their overall programs 
within the next year. 

Professors on tenure track 
seem to be the professionals 
most likely to receive 
sabbatical options as 
part of their employment 

benefits packages. But Edward 
Yost, human resources 
business partner for employee-
management relations and 

organizational learning and development 
at SHRM, believes sabbaticals are 
excellent ideas in the quest for talent 
retention. He says this is especially 
true as other employee benefits are 
getting more expensive to provide. 

“It is an investment in retaining quality 
employees for longer periods of time 
with potentially rejuvenated senses 
of dedication, excitement about their 
positions, and potentially opened minds 
to brand new ideas, lines of business, and 
ways of doing things,” Yost says. “Is there 
always a return on investment? No. But 
there is usually a return at some point.

“It is a small investment for people 
who have been there and have 

contributed significantly to your 
organization,” he continues. “It is kind 
of like giving them a new car to drive, 
even if it is just new to them.”

Yost also says sabbaticals are useful 
leadership development tools. Organizations 
can target people they see as their future 
leaders to step into the sabbatical takers’ 

NOT THE AVERAGE SPRING BREAK

Read more about Tim’s story in the  
digital version of IN at NAMIC.org.
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CONVENIENT LEADERSHIP
NAMIC’s On-Site Leadership Development Workshops bring teamwork and 
leadership training directly to members.

It has been years since Texas Hospital Insurance Exchange 
had done any full-staff training and development. Tess Frazier, 
president and CEO of THIE, figures it has been at least a 
decade, maybe closer to two, and even that is a guess. She 
decided it was high time to change that. So this past June, all 
15 employees took a break from their daily tasks to participate 
in NAMIC’s On-Site Leadership Development Workshop.

“We can sometimes get the silo 
effect,” Frazier says. “People 
get so focused on what they 
do, so the silo effect creeps 
up every now and then. We 
were seeing that lately, which 
is why we thought something 
for the whole group would be 
beneficial and why I reached out 
to NAMIC for this training.”

This on-site development initiative 
launched a few years ago to 
provide a unique training option 
for property/casualty insurers. 
It is a convenient alternative 
to the in-person Leadership 
Development Workshop held each 
summer in Chicago. While the 
two programs teach participants 
the same content, the on-site 
options are meant to add an 
element of flexibility and, in many cases, cost effectiveness.

Because these workshops come to the participating 
companies, they can also serve as team-building 
opportunities. In some cases, they shed new light on employee 
dynamics, which is exactly what happened for THIE.

“We found out that fourteen of the fifteen of us were introverts,” 
Frazier recalls. “Even so, [the workshop] had all of us talking,” which 
is a feat Frazier credits to the style of LDW facilitator Tracy Butz, 
professional speaker and trainer and owner of Think Impact Solutions.

Butz teaches the four essentials for high-performance teams – 
foundational trust and understanding, shared expectations and 
accountability, respectful and candid dialogue, and high performance 
and results – during these full-day on-site workshops. She 
does so through hands-on exercises, video clips, and roundtable 
discussions with minimal traditional speaker presentation.

Frazier believes this style worked well for her introverted 
staff. “The level of participation shocked me,” she says. 
“People opened up and shared ideas that could help 
motivate them more and run the office better.

“This environment was more comfortable for staff members to 
speak up about needs and ideas,” she continues. “Much easier than 

them walking into my office or 
me going to ask them directly.” 
And she believes that, as a leader, 
she gained extra insight into 
the dynamics of the office. 

Frazier watched through the 
initial ice-breaker exercise as 
employees were separated into 
groups to work together on a 
hands-on task. Some got right 
down to work, others talked for 
a while before getting to the task 
at hand, and others watched to 
see what other groups were doing 
before tackling their own project. 

The training also stimulated the 
company to implement some 
new initiatives to help with the 
silo effect that prompted the 
workshop. “We need to cross train 
in order to see the bigger picture,” 

Frazier says. “Instead of just our monthly staff meetings, we’re 
going to spend some time with people from different departments 
to explain how they do things and how it all flows down the line.”

Because of the success of the June workshop, Frazier was excited to 
hear about a second phase to the on-site workshops. This new option, 
which is set to launch this fall, will focus on leading with integrity, 
influence, and impact. This workshop will be targeted toward people in 
the higher management levels or for 
people who have completed the 
first phase and want to dive a 
little deeper into developing 
teams and leaders.  IN

The On-Site Leadership 
Development Workshops are 
just part of NAMIC’s overall 
Project Leadership Initiative. 

PROJECT LEADERSHIP INCLUDES: 
• The annual Leadership Development Workshop
• On-Site Leadership Development Workshops
• T.E.A.M. Certification
• Ongoing Leadership Education 

Specially tagged leadership-focused sessions at 
each of NAMIC’s in-person educational events 
throughout the year.
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For more information about 
the On-Site Leadership 
Development Workshops, 
visit NAMIC.org.
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TERVIEW

A Q&A with IRC’S DAVID CORUM
A LOT OF TALK WITHIN THE INDUSTRY HAS CENTERED ON THE DISRUPTION WITHIN THE 
AUTO INDUSTRY. DRIVERLESS AUTOMOBILES AND FREQUENCY/SEVERITY ISSUES HAVE BEEN 
TWO OF THE MAIN AREAS OF FOCUS. THE INSURANCE RESEARCH COUNCIL HAS SPENT A LOT 
OF TIME LOOKING INTO THE LATTER. DAVID CORUM, IRC’S VICE PRESIDENT, SHARES SOME 
INSIGHTS WITH IN MAGAZINE.

Q: We’re hearing that auto accident frequency 
is down but severity is up. What is IRC 
finding through its research?

A: For a long period of time, starting with the financial 
downturn, we saw a decline in vehicle miles traveled. People 
were driving less as the Great Recession intensified and 
the price of gas went up. Naturally, that results in fewer 
accidents. But some of the most recent data is indicating 
that accident frequency has gone back up. We’re looking 
closely at that data, trying to understand if it is a widespread 
experience or if it is primarily occurring in one or two states.

Q: How is the frequency/severity issue affecting the 
insurance industry?

A: In years past, we’ve had an offsetting. Severity had been 
going up steadily, but our fairly steady decline in bodily 
injury claim frequency offset that increase. The result was 
a relatively stable loss cost. Stable is good for insurers 
because it makes it easier to price coverage and the best 
risks. But when decreasing frequency stops, that is really 
going to magnify the effect of severity. And that is especially 
troubling. So we’re looking closely at the numbers, trying to 
identify what may be driving it.

Q: What is IRC concluding from the data thus far?

A: We know vehicle miles traveled are going up. Then there is 
another piece we’re looking into: the utilization of medical 
services. In some areas, utilization rates for medical services 
such as diagnostic imagining – MRIs, CT scans – are going 
up. Those are expensive procedures. We all know there 
are a lot of changes in health insurance. High-deductible 
programs are becoming almost universal. If there is an 
opportunity to attribute medical costs to an automobile 
accident, health insurers are going to want to. This is hard 
to document because it requires data – sufficiently detailed 
data – that allows us to know what is being paid for these 
medical services and how frequently they are being used. 
Obtaining that kind of data is a major challenge, but we’re 
working on it.

Q: It could be surprising to a layperson to 
hear severity is worse even though vehicles 
are safer. Can this be explained?

A: That is a good question. Increased vehicle safety is real 
and resulting in fewer fatalities and less serious accidents. 
We have looked at some measures – and I am talking in a 
physiological sense – about the seriousness of injuries. After 
accidents occur, fewer people are going to the hospital, 
fewer people are missing work, and fewer people have 
disabilities. That all points in a positive direction, but it is 
being overshadowed by a rapid increase in the utilization of 
expensive medical services, which is more than offsetting 
the decline in the seriousness of injuries.

Q: Why has this become such a problem?

A: We think it is related to what is going on in health care 
in general, especially cost shifting. I read recently that 
Medicare decided to dramatically reduce reimbursement for 
MRIs. What that means is hospitals and clinics that have MRI 
machines could face severe cuts. Our prediction is that that 
will result in the increased use of MRIs for auto-accident-
related injuries. They have to pay for their machines 
somehow. It may not be intentional, but it is a financial 
incentive everyone responds to.

Q: You’re busy there at IRC, anything else coming down 
the pipeline?

A: We are looking into the sharing economy – cars and homes 
– and what that potentially means for insurers. We fielded 
a consumer survey to explore their understanding of this 
economy with respect to insurance. There is a lot of interest, 
but not a lot of information yet.

Find out more about IRC’s work on the 
frequency/severity issue as well as its 
other research projects in the digital 
version of IN at NAMIC.org.
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Contentious might be one word used to describe the 2016 
presidential race. Light is a more appropriate word for some 
important state office elections. Less than a quarter of the 
states hold elections for insurance commissioners. Of those 
states, only five will include insurance commissioners on 
their ballots in November. When it comes to gubernatorial 
politics, only a dozen states will choose their governors.  
Yet, even in this lighter state election year, there could 
be a lot at stake for those in the insurance industry. 

At NAMIC, the state and policy affairs advocates are paying 
close attention to these 17 races. Two of the five states that 
elect their commissioners are guaranteed to see new insurance 
regulators. And if a governor’s seat falls into the hands of 
a new party, the replacement of a commissioner is likely 
inevitable. Accordingly, four of the 2016 gubernatorial races 
could result in a party switch that could lead to replacements. 

The Races for Elected Commissioner
DELAWARE
At press time, Delaware Insurance Commissioner Karen 
Weldin Stewart was operating under the threat of two 
Democrats and one Republican seeking to oust her. Her 
primary opponents include New Castle County Sheriff 
Trinidad Navarro and Paul Gallagher. On the Republican 
side, George Parish, a former Sussex County clerk of the 
peace, filed his candidacy. Stewart has proven to be a tough 
candidate and managed to win her re-election in 2012, 
despite not having an endorsement from her own party. 

MONTANA
Monica Lindeen, the National Association of Insurance 
Commissioners’ most recent past president, is resigning as 
Montana’s top insurance regulator to pursue the secretary of 
state position. Lindeen, a Democrat, will leave the seat open 
to a race between Jesse Laslovich, her chief legal counsel, and 
Republican Matt Rosendale, the state Senate majority leader. 

NORTH CAROLINA
Democrat Wayne Goodwin is seeking his third term as 
insurance commissioner. He had no primary competition, 
but three Republican candidates filed to run. Mike 
Causey secured the Republican nomination in March. 
This is Causey’s fifth attempt for the position, which no 
Republican has held. Causey came close in the 2012 general 
election, losing to Goodwin by 3.8 percentage points. 

NAMIC has worked with Goodwin on a variety of issues over the 
years. “While Commissioner Goodwin and the industry disagree 
on some aspects of insurance regulation that are present 
in North Carolina, he is always accessible and willing to 
discuss our concerns,” says Liz Reynolds, NAMIC’s state 
affairs director for the Southeast region. She predicts 
Goodwin will come out on top this November. 

NORTH DAKOTA
As North Dakota Insurance Commissioner 
Adam Hamm works to secure his legacy at 
the NAIC on cybersecurity, three other North 
Dakotans are strategizing to win the seat 
that he will not pursue. He had a nine-year 
run in the office. The three candidates are 
Democrat Ruth Buffalo, who was endorsed by 
the Democratic-Nonpartisan League Party only 
after it failed to select a candidate at its state 
convention; Libertarian Nick Bata; and Republican Jon 
Godfread, vice president of governmental 
affairs for the Greater North Dakota Chamber. 

WASHINGTON
Democrat Mike Kreidler has served as Washington’s insurance 
commissioner since 2000, and he aims to win a fifth term in 
office come November. Kreidler will share the ballot  
with Republican Richard Schrock. NAMIC political  
experts anticipate another win by Kreidler, which  
would solidify his status as the longest-serving  
insurance commissioner under current  
NAIC membership. 

The ‘Lighter’ Side 
of the Elections
INSURANCE COMMISSIONER AND GUBERNATORIAL 

ELECTIONS MIGHT BE FEW AND FAR BETWEEN IN 2016, 
BUT THE STAKES COULD BE HIGH IN THOSE STATES.

J U L I E  H A R R I S O N 
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VERMONT
Vermont is one of only two states 
with two-year-term governorships. 
This year, Democratic Governor 
Peter Shumlin is retiring, leaving the 
seat up for grabs. Republican Phil 
Scott, Shumlin’s lieutenant governor, 
defeated former Wall Street executive 
Bruce Lisman in the August 9 primary. 
Scott will face off against Sue Minter, 
former secretary of Vermont’s Agency 
of Transportation. Minter secured the 
Democratic nomination by overcoming 
former Google executive Matt Dunne and 
former state Senator Peter Galbraith. 

Susan Donegan, who served as 
commissioner of the Vermont 
Department of Financial Regulation 
for the past three years, resigned 
in June. Shumlin appointed Michael 
Pieciak to replace her, yet speculation 
is vague on what will happen to the 
position after the general election. 

WEST VIRGINIA
Democratic Governor Earl Ray Tomblin 
is term limited, and, thus, West 
Virginia has become one of the closest 
gubernatorial contests of the year. 

With the primary over, state Senate 
President Bill Cole, a Republican, is 
set to face businessman Jim Justice 
in the general election. Cole, a 2015 
contender for NAMIC’s State Legislator 
of the Year award, championed a 
package of NAMIC-supported tort 
reform bills to final passage last year. 
NAMIC supported Cole in the Legislature 
and notes that Justice does not have 
a legislative record to point to. 

Should Cole take over the executive 
post, Insurance Commissioner Michael 
Riley will likely lose his position after 
having served the office since 2011. IN

The ‘Hot’ Races for Governor
INDIANA
Republican presidential nominee Donald 
Trump’s running mate selection of 
Indiana Governor Mike Pence sent the 
state’s Republican Party scurrying for a 
gubernatorial candidate in July. The party 
chose Lieutenant Governor Eric Holcomb 
as Pence’s replacement. Holcomb will 
face off against John Gregg, former 
Indiana House speaker and Pence’s 2012 
opponent. Gregg may have a tougher 
challenge in the general election than 
previously expected. Pence’s support for 
controversial abortion restrictions and the 
Religious Freedom Restoration Act had 
potential to deter moderate Republicans 
from backing his re-election. With 
Holcomb now on the ballot, the outcome 
in November becomes harder to predict.  

Indiana Insurance Commissioner 
Stephen Robertson likely has a close eye 
on the gubernatorial race. “If there is a 
change in party, a new commissioner 
would be a virtual certainty,” says Neil 
Alldredge, NAMIC’s senior vice president 
of state and policy affairs. Robertson 
was appointed in 2012 by former 
Republican Governor Mitch Daniels.

MISSOURI
Not even a sitting National Association 
of Insurance Commissioners president is 

immune to cabinet ouster. If a Republican 
takes over the governor’s office, it is a 
scenario that has a real possibility of 
playing out for current NAIC President 
John Huff. Democratic Governor Jay Nixon 
is term limited, and a slew of candidates 
contested each other during a long 
primary season that ended August 2. The 
Democratic victor came as no surprise; 
Attorney General Chris Koster had been 
the early favorite. The Republican race 
came down to the wire with a win by Eric 
Greitens, a former Navy SEAL. Greitens 
defeated former Missouri House Speaker 
Catherine Hanaway, Lieutenant Governor 
Peter Kinder, and manufacturing 
businessman John Brunner. 

A Republican victory, thus an ouster 
of Huff, would not mark the first time 
in history that a sitting NAIC president 
would lose the position due to political 
reappointment, Paul Tetrault, NAMIC’s 
state and policy affairs counsel, points out. 
Sharon Clark, former Kentucky insurance 
commissioner, was NAIC president when 
newly elected Republican Governor Matt 
Bevin appointed a new commissioner. 
Tetrault also notes that Michael 
Consedine, former Pennsylvania insurance 
commissioner and president-elect of the 
NAIC, stepped down once Democratic 
Governor Tom Wolf entered office in 2015. 

States Electing Governors
• Delaware
• Indiana 
• Missouri
• Montana
• New Hampshire
• North Carolina

• North Dakota
• Oregon 
• Utah 
• Vermont
• Washington
• West Virginia 

States Electing Commissioners
• Delaware
• Montana
• North Carolina

• North Dakota
• Washington 

State Elections
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MOVERS & SHAKERS

Hires & Promotions
CNA, Chicago, Illinois, appointed Mike 
Wikoff as assistant vice president and 
management liability zone leader for the 
central zone. Wikoff is responsible for the 
public- and private-company management 
liability underwriting expertise. He 
has more than 14 years of industry 
experience and holds a bachelor’s degree 
in economics and East Asian studies from 
Denison University.

SFM Mutual Insurance Company, 
Bloomington, Minnesota, named Terry 
Miller executive vice president and chief 
operating officer. Miller has worked at 
SFM for more than 30 years, starting as 
controller and moving through the ranks as 
vice president of accounting, vice president 
of finance, and senior vice president and 
chief financial officer before this most 
recent promotion. He holds the Certified 
Public Accountant and Chartered Financial 
Analyst designations.

Board Activities
Brian Bent, vice president and director of 
underwriting for Bloomington, Minnesota-
based SFM Mutual Insurance Company, 
was elected chairman for the board of 
the Minnesota Workers’ Compensation 
Insurers Association. He will serve a two-
year term as board chairman. Bent has sat 
on the MWCIA’s board for seven years.

Wisconsin Reinsurance Corporation, 
Madison, Wisconsin, announced 
in April the re-election of three of 
its board members: Lisa Johnson, 
secretary/manager of Union Grove, 
Wisconsin-based Yorkville & Mt. 
Pleasant Mutual Insurance Company; 
George Tipler, president and CEO of 
Larsen, Wisconsin-based Homestead 
Mutual Insurance Company; and 
James Viney, president and CEO 
of Elkhorn, Wisconsin-based Sugar 
Creek Mutual Insurance Company. 
Each will serve a three-year term.

Awards & Recognitions
Union Mutual Fire Group, Montpelier, 
Vermont, was named to the Best Places to 
Work in Vermont list for 2016. This marks 
the third year in a row that Union Mutual 
has received the honor. Union Mutual was 
one of 38 companies on the list. 

Jeff Harrold, chairman and CEO of 
Lansing, Michigan-based Auto-Owners 
Insurance Company, received an 
honorary doctorate from Ferris State 
University. He graduated from Ferris 
State in 1977 with a degree in insurance 
and management. He is currently a 
member of the College of Business’ 
leadership advisory board.

Community Involvement
Amica Insurance, Lincoln, Rhode 
Island, donated $41,000 as part of the 
Amica Game Ball program to the Boston 
Children’s Hospital during a Boston 
Celtics game this past spring. That 
donation brought Amica’s donation total 
for the past eight years to $300,000.

Miscellaneous
Nationwide, Columbus, Ohio, expanded 
its SmartRide usage-based insurance 
program and launched a digital 
marketing campaign to raise awareness 

of the expansion. Policyholders 
who enroll in the program receive 
an automatic 10 percent discount 
at the time of enrollment. The safer 
a policyholder drives, the higher 
percentage discount he or she will 
receive – up to a 40 percent discount.  

Acquisitions
Western National Insurance Group, 
Edina, Minnesota, announced in May 
that it had signed an agreement to 
purchase Las Vegas, Nevada-based 
Nevada General Insurance Company, 
AIC America, and its wholly owned 
affiliates Auto Insurance America (New 
Mexico) and Auto Insurance America 
(Arizona) from Enumclaw, Washington-
based Mutual of Enumclaw Insurance 
Company. Nevada General and its 
affiliates will continue to operate in Las 
Vegas.

If you have company or employee achievements  
and recognitions you’d like to share, email details 
and photos/logos to publications@namic.org.

To see the full list of  
fall Movers & Shakers, 
visit NAMIC.org

New Products
American Association of Insurance Services, Lisle, Illinois, announced the launch 
of a standardized personal auto insurance program during its annual conference 
in April. The program is designed to insure standard and preferred classes of 
drivers. This is AAIS’s first time venturing into auto insurance.

CNA, Chicago, Illinois, in May announced improvements to its umbrella and 
excess policy forms. These are included in CNA Paramount, the organization’s 
property and general liability package policy as well as on a monoline basis.

NJM Insurance Company, West Trenton, New Jersey, partnered with American 
Modern Insurance Group, Amelia, Ohio, to offer motorcycle/all-terrain vehicles 
coverage. The program covers most major brands and includes full-coverage, 
liability-plus-comprehensive, and liability-only coverage options.

NAS Insurance Services, Encino, California, enhanced its NetGuard Plus cyber 
liability product. The enhancements include unknown prior acts for covered cyber 
incidents that took place prior to the policy inception date; business interruption 
expenses incurred as a result of outages caused by an insured’s cloud provider; 
cybercrime coverage incidents such an fraudulent wire transfer requests included 
in every quote; payment card industry fines, penalties, and assessment coverage 
up to the policy limit; and BrandGuard coverage up to the policy limit for 
reputational harm on most quotes. NAS has also reduced its rates and increased 
its maximum limits to $25 million.

Boston, Massachusetts-based Liberty Mutual Insurance’s Liberty International 
Underwriters launched an automotive components product recall policy. It is 
designed to cover first- and third-party recall expenses and includes critical, 
noncritical, and after-market parts.
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ADVOCACY AGENDA 

As the media spotlight in Washington has turned to the  
elections, even lawmakers seem to be devoting more time  
to the campaign trail than the congressional agenda. 

NAMIC is also paying attention, keeping a watchful eye on  
the elections, while supporting hundreds of candidates in  
races across the country. At the same time, the association has 
not lost focus on many of the policy issues that could affect 
member companies and are bound to resurface for policymakers 
once ballots have been cast.

Disparate Impact
NAMIC’s legal fight to stop the Department of Housing and 
Urban Development’s pursuit to impose disparate impact may 
be nearing the end of its next round. The back-and-forth legal 
filings are set to come to a close at the end of October, at which 
point Judge Richard Leon of the District Court of the District of 
Columbia will either rule on the issue or, more likely, set a date 
for oral arguments. That hearing would likely take place in 2017, 
but it could come as early as December. 

NAMIC was the first association to discover HUD’s attempt at 
this standard that would allow for discrimination complaints to 
be brought against companies based solely on an outcome with 
no regard to whether there was intent to discriminate. NAMIC 
has continued to lead the fight against this rule, filing extensive 
comments during the rulemaking process and working with 
lawmakers to stop it before challenging the rule in court. 

Leon heard the initial challenge, ruling decisively for NAMIC 
and the American Insurance Association by vacating the rule. 
An appeal from HUD was put on hold because of a similar case 
being heard by the Supreme Court, which surprised observers 
by establishing disparate impact under the Fair Housing Act 
despite there being no such language in the law. While that ruling 
favored HUD, the high court also established strict limits on how 
the disparate impact could be used. NAMIC filed to amend the 
case to account for these new developments, arguing that even 
if disparate impact itself was legal according to the court, HUD’s 
rule was not because it went above and beyond the limits set by 
the justices. 

Previously, Leon used oral arguments to sharply question the 
government regarding the rule. His opinion was equally critical of

the rule and HUD’s attempt to impose a regulatory standard on 
an industry it does not regulate. 

Flood Insurance
Despite the fact that the National Flood Insurance Program 
does not expire until the end of September 2017, lawmakers are 
hoping to avoid a repeat of past dramas that led to last minute 
reauthorizations or post-expiration passage of reauthorization.  

The House Financial Services Committee kicked off 2016 by 
holding multiple hearings intended to explore reforms to the 
flood program. Housing and Insurance Subcommittee Chairman 
Blaine Luetkemeyer, R-Missouri, said he hoped to have the bulk 
of the work done on a reauthorization and reform bill by the 
end of the year. Since that time, committee staff has worked to 
establish the parameters of the bill. The committee and the full 
House have passed NAMIC-supported legislation that allows 
for private flood insurance policies to be recognized by lenders 
and the government as equivalent to NFIP policies in terms of 
continued coverage and coverage requirements. 

As work on a bill progresses, NAMIC continues to press for 
Congress to address the rate suppression that has made the 
NFIP fiscally unsustainable, thereby increasing the opportunity 
for private-sector involvement. NAMIC has made clear its view 
that unless rates for NFIP policies can reflect the true risk of flood 
facing a property, the overwhelming likelihood is that the NFIP 
will continue to rely on taxpayer-funded bailouts. Unfortunately, 
there will always be cases where help for homeowners is truly 
needed. NAMIC has supported a means-tested transparent 
subsidy that allows those homeowners to be protected while 
educating them about the actual flooding risks they face.  

Perhaps more significantly, NAMIC has worked with lawmakers 
on both sides of the aisle to radically shift our nation’s disaster 
policy toward mitigation, which would help reduce the flood risks 
facing many communities. 
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A Watchful Eye
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ADVOCACY AGENDA

Introduced by Representatives Carlos 
Curbelo, R-Florida, and Albio Sires, D-New 
Jersey, the National Mitigation Investment 
Act of 2016 seeks to reform federal 
disaster policy by creating incentives for 
states that adopt and enforce modernized 
residential and commercial building 
codes. It will create a first-of-its-kind 
pilot program to provide grants to states 
and localities to defray the costs that 
often prohibit the implementation and 
enforcement of more resilient residential 
codes. The legislation will also authorize 
a study of costs and losses from natural 
disasters to identify how disaster 
assistance is being used and determine 
ways to best mitigate catastrophes.

Financial Stability  
Oversight Council 
The Financial Stability Oversight Council 
was created by the Dodd-Frank Act to 
identify those companies whose collapse 
could pose a systemic threat to the 
economy. FSOC is empowered to impose 
significant additional regulation on those 
companies; however, lack of transparency 
and accountability has made FSOC a 
target for reform. 

In April, a federal judge overturned the 
designation of MetLife as a systemically 
important financial institution, ruling that 
the council’s process was “fatally flawed” 
by deviating from guidance and relying 
on assumptions that weren’t backed 
by analysis for potential losses at the 
company. The government disagreed 
and appealed the ruling. Two months 
later, GE Capital’s designation as a SIFI 
was rescinded by the council, which cited 
“fundamental strategic changes” made by 
the company. FSOC did little to illuminate 
a process by which other SIFIs could shed 
the designation as well. 

In between the two companies shedding 
the designation, Representative Jeb 
Hensarling, R-Texas, the chairman of 
the House Financial Services Committee 
and a very vocal critic of Dodd-Frank, 
proposed a reform bill that would 

drastically reduce and decentralize the 
powers given to federal agencies by 
Dodd-Frank. NAMIC strongly supported 
Hensarling’s bill, known as the Creating 
Hope and Opportunity for Investors, 
Consumers, and Entrepreneurs – or 
CHOICE Act – upon introduction. The 
legislation would remove the council’s 
authority to designate SIFIs and 
impose added regulation. Instead, 
it would repurpose FSOC to monitor 
markets, facilitate information sharing 
and coordination among regulators, 
and provide Congress with policy 
recommendations to mitigate any market 
risks identified by the council. 

As with any legislation, the shortened 
congressional calendar of an election 
year will impede progress for the 
CHOICE Act. But the bill will stand as a 
key component of the agenda for the 
Financial Services Committee during the 
next Congress with the full expectation 
that it will ultimately be sent to the next 
president.

International Agreements
Another aspect of the Dodd-Frank Act 
that is attracting attention from Congress 
is the authorities given to negotiate 
international trade agreements for 
insurance and other financial services. 
Representatives from the agencies 
empowered by Dodd-Frank on this 
front – most notably the Federal Reserve 
and the Federal Insurance Office – have 
maintained since appearing together 
at NAMIC’s 119th Annual Convention 
that they will work with a unified 
approach as “Team USA.” However, the 
lack of transparency at international 
negotiations has raised concerns  
among lawmakers. 

To address this issue, Luetkemeyer 
introduced the Transparent Insurance 
Standards Act of 2016 to ensure that 
international-standard-setting efforts 
remain consistent with the current 
state-based solvency requirements. 
The legislation would also bar U.S. 

negotiators from agreeing to any standard 
without making sure that doing so would 
not require the United States to change 
the way it regulates insurance. NAMIC 
offered strong support of the bill and will 
continue working toward a solution with 
Luetkemeyer and the committee.

At the same time, the FIO and the Office 
of the United States Trade Representative 
have been working on a covered agreement 
with representatives from the European 
Union. 

Covered agreements were created in Dodd-
Frank as pacts between the United States 
and one or more foreign governments or 
regulatory entities to “achieve a level of 
protection for insurance or reinsurance 
consumers that is substantially equivalent 
to the level of protection achieved under 
state insurance or reinsurance regulation,” 
according to the act’s language. Although 
the scope of these agreements was not 
clearly set in the law, they do have the 
power to preempt state insurance law 
if that law goes against the terms of the 
agreement.  

Congress was initially notified of the 
negotiations, as required by law, in 
November 2015, but progress on the 
negotiations slowed and a draft agreement 
was only released to stakeholders during 
the summer. From the beginning, NAMIC 
has cautioned that covered agreements – 
which come with very limited congressional 
oversight or accountability – should be 
used in limited circumstances and only as 
a means for U.S. representatives to press 
for U.S. interests such as recognition of 
full equivalency for the U.S. regulatory 
system by the EU’s Solvency II initiative. 
Although covered agreements can be used 
for positive outcomes such as equivalency, 
NAMIC will remain heavily engaged in this 
process as it continues to move forward. 
The association will work with the FIO and 
USTR to ensure the covered agreement 
process is not used as a backdoor for major 
alterations of the U.S. regulatory system. IN
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NAMIC PAC
Learn how to become politically active. Contact  
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It’s been said many times that if you’re in business, you’re 
in politics. The first line of defense against policies that will 
harm businesses through excessive, duplicative, and costly 
regulation is to support candidates who would prevent 
those policies from becoming law. For the insurance 
industry, the most important parts of that process occur  
in the halls of Congress and the statehouses. These are the 
places where NAMIC PAC and NAMIC members can make 
the most imPACt. IN

For many Americans, the 2016 presidential election will come 
down to voting for the candidate they dislike least. But much 
more than the Oval Office is at stake on Election Day. Hundreds 
of state and federal seats are up for election, and that means 
close attention should be paid to the down-ballot races. These 
campaigns for seats on Capitol Hill and in state legislatures 
could have just as great an impact, perhaps more, on the 
issues facing our economy and the property/casualty insurance 
industry. 

Over the next several weeks, there is going to be an endless 
barrage of reminders and pleas to get out the vote, and there 
should be. Voting is a fundamental right for every American 
to have a say in who will serve in government. Our system of 
government relies on citizens exercising that right. 

But for those in business, especially in the property/
casualty insurance industry, voting is only the bare 
minimum. There are candidates running for Congress 
and the state legislatures who have more effect on our 
industry than the president ever could. The decisions 
made in Washington and in state capitals have far too 
great an impact for anyone in our industry to leave 
them to chance. 

The truth is that the issues most important to NAMIC and 
the property/casualty insurance industry are not generally 
those on which a campaign is based. Very few candidates truly 
understand issues like the flawed federal disaster policy and 
the need for federal investment in mitigation. Nor do they 
understand the need for greater clarity and oversight when 
it comes to the Financial Stability Oversight Council and our 
representatives in international-standard-setting negotiations. 

In many cases, it’s not a question of whether candidates are 
versed in these issues, it’s whether they know they exist at 
all. NAMIC PAC works to find candidates who share a similar 
philosophy with the association and 
the industry. The PAC helps 
support these current and 
prospective legislators on 
the campaign trail and 
builds relationships with 
them as they navigate 
the complexities of 
legislating insurance 
issues.  

The Bare Minimum 
VOTING FOR PRESIDENT IS IMPORTANT. BUT WHEN 
IT COMES TO THE INSURANCE INDUSTRY, THE 
DOWN-BALLOT VOTES ARE WHAT REALLY COUNT.

2016 CONTRIBUTING COMPANIES 
for the second quarter

TOP 10 PROPERTY CASUALTY CONFERENCE 
CONTRIBUTING COMPANIES

Auto-Owners Insurance Group $52,924 

Pioneer State Mutual Insurance Company $16,145 

Harford Mutual Insurance Company $14,550

Columbia Insurance Group $13,000

Mutual of Enumclaw Insurance Company $11,922 

CopperPoint Mutual Insurance Company $11,500

Frankenmuth Mutual Insurance Company $11,296

Norfolk and Dedham Group $8,674

Ohio Mutual Insurance Company $8,638

Preferred Mutual Insurance Company $8,032

TOP 10 FARM MUTUAL CONFERENCE  
CONTRIBUTING COMPANIES 

Fairmont Farmers Mutual Insurance 
Company $7,575

Mound Prairie Mutual Insurance Company $3,900

Farmers Protective Mutual Insurance 
Company

$3,400

Friends Cove Mutual Insurance Company $3,000 

Heartland Mutual Insurance Association $3,000

Germania Farm Mutual Insurance 
Association

$2,500

Western Iowa Mutual Insurance Association $2,500 

Municipal Mutual Insurance Company $2,500 

Farmers Mutual Insurance  
Association of Hull $2,450

RVOS Farm Mutual Group $2,250

NAMIC Staff Contribution: $25,867
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