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Laura Bugdin is a senior attorney and legal analyst with Sterling Analytics in New York. She has 

personally reviewed and managed over $400 million in legal bills from clients such as RBS and 

ACE Insurance Company. Laura has extensive experience working with a wide range of eBilling 

systems. Laura is a cum laude graduate of St. John’s University and received her B.S. in Legal 

Studies. She earned her law degree from Touro Law Center, where she was a member of the 

Touro Law Review. Laura was the salutatorian of her class, graduated summa cum laude, and 

was the recipient of the Bessie Ray Geffner Award for Outstanding Woman Law StudentLaura is 
currently admitted to practice in New York. 

 

Session Description: 

Many companies involved in prolonged litigation bear the weight of annual legal fees ranging 

from $1 million to well in excess of $100 million. Costs frequently spiral out of control without 

regard to value; however, legal fees and costs can be managed. By employing well-accepted 

industry best practices, costs can be reduced by 15 percent to 25 percent. This webinar will 

focus on how insurance companies can save millions of dollars by having the correct guidelines 

in place with the law firms they hire to defend and indemnify their claims.  

 

Learning Objectives: 

 Become familiar with basic billing guidelines, learn the benefits of having guidelines in 
place, and find out the issues with using unclear billing guidelines; 

 Learn to apply billing guidelines with a sample legal bill; 

 Discuss challenges faced by claims adjusters who conduct legal bill reviews, and learn 
about issues that arise from employing an e-billing system without the help of legal bill 

reviewers; and 

 Discover the cost benefits to creating a framework in which to control legal spending 

based on billing practices and industry standards. 
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