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Joseph F. Morris, CPA, MBA, has more than 34 years of insurance industry experience.  He is 

the founder and president of P&C Insurance Company Strategies, LLC, which provides 

business and financial services to property/casualty insurance companies with a specialization 

in assisting companies in developing and implementing enterprise risk management 

frameworks.   

 

Joe has had first-hand experience in creating ERM frameworks throughout his career, 

including meeting with rating agencies and regulatory authorities to present each company’s 

approach.     

 

Prior to founding PCIC Strategies, Joe was president and CEO of three property/casualty 

insurance companies: Stonecreek Specialty Underwriters, LLC, a wholly-owned excess and 

surplus lines subsidiary of Selective Insurance Group, Inc.; James River Insurance Company; 

and the Philadelphia Contributionship, the oldest insurance company in the United States.  

 

From 2000 through 2006, Joe held positions, including president; president and CEO of Penn-

America, United America Indemnity’s excess and surplus line subsidiary; and senior vice 

president and chief financial officer of Penn-America, with United America Indemnity, Ltd..   

Joe began his insurance career at Reliance Insurance Company, where during a 21-year career, 

he held a number of financial and operating positions. Joe has been a member of the board of 

directors of the Insurance Society of Philadelphia since 1989 and was its chairperson from 

1997 until 1999.  
 

Session Description: 

During this webinar, Joseph F. Morris, president of P&C Insurance Company 

Strategies, will describe the benefits of and the process for implementing an enterprise risk 

management framework for property/casualty insurance companies that will meet the ever-

increasing expectations of rating agencies and regulatory authorities.  Insurance companies of all 

sizes are expected to incorporate ERM practices into their normal operating practices, and this 

session will describe a cost-effective approach on how to do so. 

 

 



 

 

Participants in this webinar will learn: 

 ERM terminology, including risk profile, risk appetite, and risk tolerance; 

 A.M. Best’s expectations for ERM; 

 Recent regulatory developments relating to ERM; 

 How to create a risk-aware culture; and 

 How to identify, measure, and monitor key risk factors. 

 


